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Dear Community,  

I’m always excited to be able to share some 
thoughts about our work over the past year.  

2012 marked the 45th anniversary of the completion 
of the Bloomington Housing Authority’s first 
affordable housing development—Crestmont. We 
are proud of our long and successful history of 
providing affordable housing opportunities for our 
Community and the many support services that 
assist families to achieve their goals.  

The good news is that through the work of our 
partners: the Boys and Girls Club, Head Start, the 
Adult Basic Education Program, City of 
Bloomington, the Veteran’s Administration and 
many others, we have been able to enrich the lives 
of those we serve. 

It is particularly important to pay tribute to the Board 
of Commissioners, the Staff and our Partners, both 
past and present, who have contributed to our 
success. They are primarily responsible for past 
achievements and our future possibilities. 

Respectfully, 

Jennifer J. Osterholt 
Executive Director 
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Mission 
The mission of the Bloomington Housing Authority, also known as the BHA, is to administer 
public funds using available resources in a manner which will allow the Housing Authority to 
offer a variety of affordable housing opportunities and supportive services that foster stability 
and self sufficiency through creative partnerships while servicing our customers with the 
highest level of professionalism and respect.  

BHA main office 
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Capital Improvements 
Crestmont Exterior Renovations  
The Capital Funds department, in charge of 
major BHA building and property improvements, 
completed all exterior renovations of housing 
units that began in 2009, within the Crestmont 
Community. These renovations included new 
roofing, gutters, fascia, soffit and tuck-pointing, 
installing outside storage sheds, remodeling front 
porch areas and removal of lead based paint. 
These projects were made possible thanks to 
funding from the BHA Capital Funds, City of 
Bloomington, Community Development Block 
Grants and the Federal Home Loan Bank- 
Indianapolis. 
 
Landscaping and Trees 
According to the Indiana Forest Council, planting 
trees in the community increases civic pride, 
encourages healthy habits and reduces crime. 
Abell Nursery and Nature’s Way, local landscape 
companies, planted 50 trees within the Crestmont 
and Reverend Butler communities. The BHA 
thanks their efforts to improve the green space 
and curb appeal for residents. 
 
Mailboxes 
Receiving mail became easier for Walnut Woods, 
Crestmont and Reverend Butler residents as new 
mailbox units were installed at all three 

properties.  The new steel mailboxes are more 
secure  and convenient for residents, visually 
appealing and maintenance-free. Bucaro 
Distributors provided the mailboxes and assisted 
the Capital Fund staff in design and installation of 
the mailboxes. 
 
American Builders Association  
An article in the 2012 volume of American 
Builders Quarterly highlighted BHA’s “best 
practices” for public housing green renovations, 
staff training and collaborative client programs.  
The article served as an exciting opportunity to 
showcase BHA efforts in a well-renowned 
construction industry publication. A major focus 
included green building elements in the 
Crestmont one bedroom renovations. Green 
design elements such as on-demand water 
heaters, high efficiency gas furnaces, rainwater 
collection systems, bio-based floor tile, low-VOC 
paints and formaldehyde free cabinetry continue 
to improve the living environment.  It is the 
intention of the BHA to promote a greener, 
cleaner and healthier home for residents.  The 
article can be read at: http://www.bhaindiana.net/
pdfs/Getting_Leaner,_Going_Greener.pdf.  
 
 

Finished exterior renovations in Crestmont. 

New mailbox installation at Walnut Woods. 

New trees improve the streetscape along Monroe Street.  
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Section 8 
The BHA Housing Choice Voucher Program 
currently administers Section 8 rental 
assistance to over 1,300 families in the 
Monroe County area. Since 2009, the HCV 
program has also provided rental assistance 
to over 130 homeless veterans and their 
families through the Veteran’s Affairs 
Supportive Housing (VASH) program. 
 
The department has been faced with several 
challenges over the past year.  Specifically, it 
has experienced staff turnover and lateral 
employee movement for six of eleven 
positions throughout the department over the 
course of seven months.  Each replacement 
or movement of a staff member posed an 
unexpected challenge due to the cost and 
amount of time invested into training each 
employee.  Having this occur to over 50 
percent of the department workforce and 
within such a small period of time presented 
an incredible challenge.  Daniel Harmon, 
Section 8 Supervisor, reflects on the 

challenges by stating, “I am proud to say our 
department has faced this adversity with an 
amazing level of optimism, teamwork and a 
continued focus to serve our clients and 
community.  I believe we have an excellent 
team here at the Bloomington Housing 
Authority and one which shares a common 
goal and passion for the nature of our work.  
I truly look forward to what awaits us in 
2013.” 
 
Despite the changing staff challenges, the 
Section 8 department scored 100 (out of 100 
possible) on the Section Eight Management 
Assessment Program (SEMAP).  SEMAP 
better enables the U.S. Department of 
Housing and Urban Development to manage 
the Section 8 tenant program by identifying 
Public Housing Authority capabilities and 
deficiencies related to the administration of 
Section 8 programs. These results will allow 
more effective program assistance at the 
federal and local level.  

 
“Before (receiving Section 8 assistance) we had always 
lived with family and friends.  Having Section 8 allowed 
us to find a place of our own and gave us housing 
stability.”   -Pam Powers 

 

More About SEMAP 
What is the Section 8 Management Assessment 
Program?  
The Section 8 Management Assessment Program 
(SEMAP) measures the performance of the public 
housing agencies (PHAs) that administer the housing 
choice voucher program in 14 key areas. 
 
How does SEMAP improve program performance?  
SEMAP will help HUD target monitoring and 
assistance to PHA programs that need the most 
improvement. 
 
What are the 14 key indicators of performance? 
The 14 indicators of performance show whether 
PHAs help eligible families to afford decent rental 
units at a reasonable subsidy cost as intended by 
Federal housing legislation. 
 
The 14 key indicators of PHA performance are: 
 Proper selection of applicants from the housing 

choice voucher waiting list 
 Sound determination of reasonable rent for 

each unit leased 
 Establishment of payment standards within the 

required range of the HUD fair market rent 
 Accurate verification of family income 
 Timely annual reexaminations of family income 
 Correct calculation of the tenant share of the 

rent and the housing assistance payment 
 Maintenance of a current schedule of 

allowances for tenant utility costs 
 Ensure units comply with the housing quality 

standards before families enter into leases and 
PHAs enter into housing assistance contracts 

 Timely annual housing quality inspections 
 Performing of quality control inspections to 

ensure housing quality 
 Ensure that landlords and tenants promptly 

correct housing quality deficiencies 
 Ensure that all available housing choice 

vouchers are used 
 Expand housing choice outside areas of poverty 

or minority concentration 
 Enroll families in the family self-sufficiency 

(FSS) program as required and help FSS 
families achieve increases in employment 
income. 

 
How does SEMAP work?  
SEMAP is used to remotely measure PHA 
performance and administration of the housing choice 
voucher program. SEMAP uses HUD's national 
database of tenant information and information from 
audits conducted annually by independent auditors. 
HUD will annually assign each PHA a rating on each 
of the 14 indicators and an overall performance rating 
of high, standard, or troubled. Metropolitan PHAs will 
also be able to earn bonus points for their 
achievements in encouraging assisted families to 
choose housing in low poverty areas. 
 
Source: HUD.gov 

Section 8 staff  
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Public Housing & ROSS 
Resident Highlight: Janee Wright 

Janee Wright, a resident of the Crestmont Community, moved 
to Bloomington in August 2011 determined to change her life 
for the better. Growing up in South Bend, Janee was faced 
with difficult odds─ being the daughter of a single mom, 
pressured into neighborhood drug dealing and eventually 
dropping out of high school. Her life seemed to hit bottom after 
the sudden shooting death of her husband, so she grieved by 

coming further entrenched in gang life.  She was found guilty of drug dealing and 
ordered to serve prison sentences.  

A turning point for Janee occurred after being released from her second prison 
sentence. She strived to do better stating, “I’ve been to prison twice, labeled a con 
and told I would never amount to anything. I was a victim of my circumstances. 
Believe me, I’ve heard it all. But I didn’t give up…I moved to Bloomington for a fresh 
start.” 

Shortly after arriving, Janee enrolled in the GED program offered at the Crestmont 
Community Center taught by volunteers from the Broadview Learning Center. Four 
months later, in November, Janee graduated from the GED program thanks to the 
aid of her teachers. Now, Janee is enrolled in her third semester of the Industrial 
Technology program at Ivy Tech.  

“From a con to a college student, don’t let anyone tell you [that] you can’t make a 
change for the better,” said Janee. 

ROSS Coordinator, Terri Korus, is proud to be assisting Janee with her application to 
join the Plumbers and Steamfitters Apprenticeship Training Program. 

During 2012, the Public Housing team continued to 
strengthen our ability to effectively manage our Public 
Housing operations.  
 
In order to achieve this goal, key property 
management indicators such as tracking occupancy 
and vacancy rates, tracking work order completion, 
conducting regular property and unit inspections and 
running monthly rent collection reports were high 
priority.  
 
Through this improvement process, Public Housing 
managers increased their effectiveness across a 
number of management indicators: 

 
 The Occupancy Rate consistently exceeded 97% 

with some months peaking at 100%; 
 Collection of rent and other charges greatly 

improved with a consistent average of 97% 
collected; 

 The Maintenance staff at all properties 
consistently prepared vacant units for new 
residents in under 3 days;  

 All resident generated work orders were 
completed in fewer than 8 days on average and;  

 The vacancy times between tenant move-out and 
move-in was less than 15 days on a consistent 
basis, often under 10 days. 

 
Managers and Maintenance staff worked hard to 
prepare for the 2012 Real Estate Assessment Center 
(REAC) inspections with several staff attending 
training seminars to review Uniform Physical 
Conditions Standards (UPCS) and REAC deficiencies. 
The staff followed up by weeks of working on-site to 
prepare for the inspections. Our HUD REAC property 
inspection scores greatly improved from 2011 to 2012. 
Walnut Woods and Reverend Butler received a score 
of 95 in 2012, a significant improvement from 79 the 
previous year. 

Public Housing staff include maintenance, property management, administrative support and ROSS coordination for each 
community. 
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FSS / Homeownership 
The BHA’s Family Self-Sufficiency Program 
served a total of 97 families in 2012.  Six 
families successfully completed the FSS 
program and earned a total of $26,967.83 from 
their escrow savings accounts.  Even in a 
difficult job market, 31 families increased their 
earned income.  In 2012, FSS wages increased 
by $219,978.00.  Two families eliminated their 
need for TANF cash assistance and one family 
cut their dependence on TANF by more than 
half.  Twenty-one participants attended post-
secondary education courses, and 5 participants 
earned degrees from their educational 
institutions.  We’re proud of all the hard work our 
participants are investing into the FSS program 
and themselves.  They exemplify the meaning of 
families who use their assistance as a hand up, 
not a hand out.     
 
5/3 eBus  
The Fifth Third Bank Empowerment Mobile, aka, 
“The eBus,” rolled into Bloomington on 
Wednesday, June 13, 2012. The eBus is a 40-
foot bus that doubles as a mobile classroom to 
provide credit counseling, financial literacy, 
homeownership assistance, and foreclosure 
prevention directly to where people live and 
work.   
 
At the same time in the BHA courtyard, 
community partners and nonprofits hosted a 
financial stability resource fair to promote 
financial literacy, on-line job search and resume 

preparation class, homeownership assistance, 
money management, and foreclosure prevention 
in an informal and relaxed atmosphere. 
Participants attended classes on Basic 
Budgeting (get a Bank on Bloomington 
certificate!), Credit Repair, and Preparing for 
Homeownership.  
 
Community partners included Big Brothers Big 
Sisters of South Central Indiana, 5/3 Bank, City 
of Bloomington, Crestmont Boys & Girls Club, 
Financial Stability Alliance for South Central 
Indiana, Ivy Tech Community College, South 
Central Community Action Program, United Way 
of Monroe County, WorkOne South Central, and 
Purdue Extension-Monroe County Office. 
 
GED Program 
The Crestmont Adult Basic Education/GED 
classes continued for a second year.  Susan 
Clendening replaced Marti Myers upon her 
retirement and continued helping students work 
towards their career aspirations.  The classes 
also help individuals studying for college 
entrance exams and encourage students to 
explore job opportunities and other resources in 
the community. Thursday, May 24, 2012 was the 
date for the GED party to celebrate the 
accomplishments of the Crestmont GED classes. 
 
Janee Wright was all smiles as she accepted 
congratulations from her classmates and teacher 
for earning her GED. 

Homeownership Highlight 
 
Chris Schaaf began working towards 
homeownership with the FSS program in 
2011.  In 2012, Chris was approved for a 
home through Habitat for Humanity and is 
currently working on completing his “sweat 
equity.”  Besides pulling for Chris to 
become a homeowner in 2013, the BHA is 
also hoping to provide assistance towards 
Chris’s mortgage and utilities through the 
Homeownership Program.  If all goes as 
planned, Chris’s mortgage with Habitat will 
be the first in Monroe County, IN to receive 
BHA assistance. 

“Our son Chris has been on an 
amazing journey these past four 
years. He has moved from his 
parents’ home to a one bedroom 
apartment. Now he is working 
with the Monroe County Habitat 
for Humanity organization as he 
strives to become a home owner.  
BHA was instrumental in 
connecting Chris with Habitat for 
Humanity and has continued to 
provide support as he reaches 
his goals.”  –Larry Schaaf, father of Chris 

Left: The Fifth Third eBus is parked on Summit Street outside of 
the BHA Main Office.  Above:  A GED graduate celebrates with 
Danielle Sorden, FSS Coordinator, and Susan Clendening, GED 
Instructor.  
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A spooky-good time was had by over 400 Fall Fair 
and Haunted House attendees during the October 
26th event held on Summit Street just in front of the 
BHA main office. The event included booths from 
different agencies where attendees got information 
on community programs and played a quick game 
to earn a prize or candy. The Bloomington Police 
Department handed out silver police badge 
stickers.  SCCAP handed out freebies and info on 
their programs. IU Health Bloomington Hospital 
Community Health served healthy snacks of trail 
mix and fruit.  IU students created the haunted 
house early in the day. They also operated a 
number of fun booths where kids could bob for 
apples, answer questions to earn candy and jump 
up and down enough times in a minute to get to 
throw a pie in an IU student’s face. City of 
Bloomington HAND and Safe and Civil Cities 
provided free items to give away and raffle. The 
City’s Sanitation Department also provided 
recycling containers. The BHA Resident Council 
did face painting and hair braids at their booth. 
They also gave away neat Halloween-themed 
freebies and information from poison control.  BHA 
served popcorn and registered attendees. They 
also gave out Halloween-themed goodies and 
information on trick-or-treating safety. 
  
The BHA’s Community Center was filled with 
children painting ceramic pumpkin banks thanks to 
the Financial Stability Alliance and a generous 

donation from 5/3 Bank. Domino’s donated 40 
pizzas for the event and made multiple deliveries 
to ensure there was plenty of pizza to go around. 
Volunteers from Redeemer Church helped serve 
the pizza and also served warm cider donated by 
IU Health Bloomington Community Health. 
  
The haunted house was definitely a main attraction 
at the event. Volunteers from IU worked all day to 
transform the Boys’ and Girls’ Club into a dark and 
spooky maze filled with scary monsters at every 
turn. Kids and parents lined up outside the 
Crestmont Boys and Girls Club waiting for their 
chance. Johnny Cash and June Carter-Cash 
(Donnie Hampton and Janet Tyree) crooned and 
greeted people as they got to the front of the line. 
Screams and squeals could be heard from outside 
the haunted house, making it even scarier for 
those standing in line. Children were excited as 
they exited the haunted house after having such a 
thrill. 
  
The DJ, Rockstar Sound and Light, added to the 
festivities by playing popular dance music. The 
event concluded with a raffle for prizes including a 
bag and goodies from Ivy Tech, “green” cleaning 
buckets and tickets to Holiday World and Splashin’ 
Safari. When all was said and done, 477 people 
had signed the attendance sheet.  Despite the rain, 
this was one of our largest turnouts ever.    

Fall Fair &  
Haunted House 

Fall Fair participants created a safe, fun environment 
for families to trick-or-treat and enjoy food and games. 
Photos by Lorrie Trowbridge. 
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Crestmont Boys & Girls Club 
2011-2012 Youth of the Year 

Khyra McMiller 
2012-2013 Youth of the Year 

Keenan Norris  
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This year was one for the record books at the 
Crestmont Boys & Girls Club. Attendance was at 
an all-time high of 160 kids contributing to over 
4,750 visiting hours. Members participated in 
focus areas of academic success, character and 
leadership building and healthy lifestyles 
providing well-rounded opportunities for 
members.  
 
Academic Success 
Mitch’s Kids, an initiative from Governor Daniels’ 
office, focuses on homework help and tutoring to 
improve math and reading scores. The 
Crestmont Club support the 160 participants with 
encouragement, resources and guidance 
necessary to complete homework and start their 
school days with confidence and ability. 
Participants, on average, improved their math 
scores by 53% and reading scores by 38%.  

Character & Leadership Building 
Participating in local community service activities 
contributes to the 25 participating members to 
become productive, caring and responsible 
citizens.  
 
Healthy Lifestyles 
A total of 125 members learned about nutrition 
and the importance of daily physical activity as 
part of the Healthy Lifestyles program. Event 
highlights include a Day for Kids, Fall Fest and 
field trips to Cascades Park, Cardinal Stage 
Company, Karst Farm, Mills Pool, Chocolate 
Moose, Wonder Lab and Camp Rock at Lake 
Lemon. 
 
For more information about the Crestmont Boys 
and Girls Club, visit http://bgcbloomington.org/
crestmont-club/ or call 812-336-6501. 

Crestmont  
Boys and Girls Club 

 “The Boys and Girls Club means a lot to me because I know I can come down here, know very little 
about a subject, and leave knowing what I need to about that topic to complete my schoolwork. It's not 
just about school though, I'll have a big void in my heart when I can longer come to the BGC. This is 
time for my mom to get time for herself and relax. It's a place to make new friends! It also gives the staff 
a chance to get to know, and help kids that don't feel comfortable in their new home. In retrospect, when 
I came here the first time; it was pretty scary at first, but when the day was over, I felt better, and 
comforted by the staff. Most of all, this is my second family, my home.”   -Keenan Norris 
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Board of Commissioners 
Kevin Cade, Chairman 
Richard Rampley, Vice Chairman 
Lindsey Smith, Commissioner 
Doris Sims, Commissioner 
Jenn Marcum, Commissioner 
Jewel Reynolds, Commissioner 
Mary Friedman, Commissioner 
 

 

Contact 
Bloomington Housing Authority 
1007 North Summit Street 
Bloomington, Indiana 47404 

 
Phone: 812-339-3491 
Fax: 812-339-7177 
www.bhaindiana.net 

Staff 
Alan Goodroad 
Amber Gress 
Angie Wiles 
Ashley Thurman 
Daniel Harmon 
Danielle Sorden 
George Snyder 
Georgia Nichols 
Jane Collins 

Janet Tyree 
Janice Price 
Jennifer Osterholt 
Kate Schnabel 
Loina Reynolds  
Lorrie Trowbridge  
Mary Harris 
Michelle Hampton  
Michelle Helmick 

Mike Bolton 
Nalo Finley 
Nikki Vaught 
Pam Devine 
Rhonda Moore 
Sarah Boomsma 
Sylvia Wendeln 
Taylor Paton  
Terri Korus 

Dear Guests: 
 
We have completed yet another year in serving the residents of the Bloomington 
Housing Authority.  It has been a year of significant accomplishments and 
successes; great strides were taken in completing new property improvements in 
order to provide a better quality of life for residents. 
 
I would like to thank the Director, Jennifer Osterholt, and her staff of professional and 
dedicated people who do the important work at the Housing Authority.  It takes truly 
caring and talented individuals to accomplish the work necessary for our goals and 
accomplishments to come to fruition.   
 
I would also like to thank our community partners who work together with us to 
improve the quality of life for so many in the Bloomington Community.  We are 
grateful to the City of Bloomington, with special thanks to the Mayor’s Office and the 
Housing and Neighborhood Development Department, for all they do to support our 
goals.  Also, the Bloomington Boys and Girls Club partners with us to provide 
services on site that enables the youth at the Housing Authority to learn and grow in 
a positive direction.  I would like to give a big thanks to Jeff Baldwin and his staff at 
the Boys and Girls Club for this strong partnership that provides these essential 
services to our youth. 
 
I would also like to thank my fellow Commissioners who dedicate their experience 
and time to voluntarily help oversee the operations at the Bloomington Housing 
Authority.  Your dedication to this important task is a compelling example of folks 
giving freely of their time and efforts in order to assist others in improving their 
situations. 
 
I have completed a very rewarding three years as Chairperson of the Board of 
Commissioners.  I would like to thank all of those individuals who were instrumental 
in preserving the Housing Authority as a vibrant and inspirational place to live and 
work.  I wish the best to all of you in the coming year and I encourage you to 
continue to provide excellent service and improved quality of life for those we serve. 
 
Sincerely, 
 
J. Kevin Cade 

Message from Board  
Chairman, Kevin Cade 


