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Bloomington Housing Authority 

ANNUAL  
REPORT 
2013  

The mission of the Bloomington Housing Authority is to administer 

public funds using available resources in a manner which will allow 

the Housing Authority to offer a variety of affordable housing 

opportunities and supportive services that foster stability and self 

sufficiency through creative partnerships while servicing our 

customers with the highest level of professionalism and respect.  
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2013  > 

Dear Community, 

The Bloomington Housing Authority 
(BHA) Annual Report showcases 
highlights of 2013. In this report, you 
will find continued successes of 
leadership, program outreach, 
collaboration and policy improvement 
to better serve the increasing need for 
affordable housing in our community.  
 
The year has been one of significant 
change as new Board of Commissioner 
members and staff worked to ensure 
that safe, quality affordable housing 
opportunities exist for families of low 
income.  
 
 
 
 
 

For 2013, the BHA earned a “High 
Performer” designation from the U.S. 
Department of Housing and Urban 
Development in the operations of our 
public housing program, as well as a 
perfect 100 score in the Section Eight 
Management Assessment Program 
(SEMAP) that measures the 
performance of public housing 
agencies administering the Housing 
Choice Voucher (HCV) program. 
 
In assisting our residents towards self-
sufficiency, BHA service coordination 
programs increased ROSS and FSS 
participants’ earned income by over 
$455,500.  
 
Two Section 8 clients became Habitat 
for Humanity homeowners through the 
HCV Homeownership program. 
 
We strive to continue these successes. 
The BHA would like to thank its 
community partners, city government 
and resident council for their 
contributions. 
 
It is a pleasure to submit to our clients 
and the greater Bloomington 
community this Annual Report.  
 

  - BHA Staff 

J
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ry
 Strong leadership launched the 2013 year as 

long-time board commissioner, Richard 
Rampley was elected as the Chairman. 
Rampley provides key leadership in 
advocating for affordable housing 
opportunities, approving policies which govern 
the operations and ensuring fiscal responsibility 
of the BHA. Fellow Board members also elected 
Lindsay Smith as Vice Chairman of the Board at 
the January meeting. The Board’s monthly 
meetings help to guide the BHA staff in 
furthering their affordable housing mission.  

● Richard Rampley named Chairman 
of the Board and Lindsey Smith 
named Vice Chairman of the Board 

F
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An insidious impact hit the BHA early in the year.  
Across the board Congressional budget cuts left 
affordable housing programs scrapping to do more 
with less in order to decrease the impact on the 
low-income families served. Overall, Congress cut 
more than $2 billion from HUD housing assistance 
and community development programs. 
 

Closer to home, sequestration had an adverse 
effect on both the Housing Choice Voucher (Section 
8) and Public Housing programs in fiscal year 2013. 
Due to the inability of Congress to reach a deal on 
the federal deficit reduction, the impact of 
sequestration cut Housing Assistance Payments 
(HAP) by 6.9%, a loss of approximately $439,416 
available for rent assistance to income eligible 
families. The cut reduced the number of Section 8 
vouchers available nationwide, however, the BHA 
was able to maintain voucher numbers. 
Additionally, sequestration significantly reduced 
administrative funding, which pays staff and office 
fees, by $253,396. These steep financial cuts 
threatened the Section 8 program, and as the 
Center on Budget and Policy Priorities stated, 
sequestration created the “largest funding shortfall 
on record for Housing Choice Vouchers.” The Public 
Housing Program shifted from pre-sequestration 
federal funding levels of 92% to 73% for the 2013 
fiscal year.  

● Sequestration 

Rampley 



BHA Annual Report for 2013   3 

 

M
a
rc
h
 

Policies guiding the Housing Choice Voucher Program 
(also referred to as Section 8) were updated in early 
2013. Specifically, changes in local resident preference 
points, elderly or disabled preferences, and initiating a 
preference for homeless families were introduced by 
the Section 8 Occupancy Supervisor, Daniel Harmon. 
Local preference points allow the BHA to serve the 
local need by prioritizing residents of Monroe County 
to receive four preference points. Applicants of the 
surrounding counties of Owen, Green, Lawrence, 
Brown and Morgan receive three preference points. 
Preferences for the elderly and disabled allow the BHA 
to reach the most vulnerable low-income families in 
need of housing sooner. The “Homeless Families” 
priority allows area homeless families or individuals to 
receive priority assistance pending third-party 
verification of their homelessness status. Those 
approved are first attempted to be placed in Public 
Housing. If no units are available within sixty days, the 
family or individual is moved to the beginning of the 
Section 8 waitlist.  
 
These changes in admission preference policy give the 
BHA reason to address the local need first, especially 
emphasizing local elderly or disabled applicants. The 
homeless priority begins to address the serious need 
for stable housing to lessen the burden on area 
shelters, social services and law enforcement. The 
complete results of the Administrative Plan changes 
can be found in Chapter 4 available on the BHA 
website (www.bhaindiana.net).  

● 1st Annual “Family Day” Event 

● Illinois Street Interior Renovations  
The Board of Commissioners approved the interior 
renovations of 1006 to 1012 Illinois Street units. These 
four three-bedroom units, originally constructed in 
1967, were in need of modernization. BHA 
Modernization Coordinator, Rhonda Moore worked 
with architects from Kirkwood Design Studios and 
contractors from Advanced Restoration Contracting to 
update lighting, low-flow showerheads, sink aerators, 
formaldehyde free cabinets, new Energy Star® 
appliances, energy efficient furnaces and air 
conditioning.  

A
p
ri
l 

Underground gas lines were replaced in 
the Reverend Butler neighborhood. 

● Gas Lines Repaired 

Over two hundred people participated in the BHA’s 
first Family Day on May 29th. This new event took 
the place of the past “National Night Out” party. 
Family Day combined both Mother’s Day and 
Father’s Day to celebrate all types and sizes of 
families with a focus on free or inexpensive summer 
activities around Bloomington.  In tune with the goal 
to keep area  youth safe, active and learning this 
summer, over seventeen community organizations 
participated showcasing area summer activities and 
resources. Root beer floats, face painting, sidewalk 
chalk contest, bean bag toss, garden tours and bike 
helmet giveaways were some of the favorite 
activities.   

● Section 8 Administrative Plan Revised 

● Patrick Murray and William Hosea 

join the Board of Commissioners  

M
a
y
 

Kitchen before Kitchen after 

http://www.bhaindiana.net
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● Adult Education Funded 

J
u
ly
 

A
u
g
u
st
 

BHA partnered with Fifth Third Bank to bring essential 
financial guidance to Bloomington residents through 
the Empowerment Bus (eBus) in August. eBuses 
provide community members access to professional 
financial advice and guidance.   

A self-contained mobile classroom on wheels, the eBus 
is Internet-equipped with 14 computer terminals for 
instructor-led or self-directed homeownership and 
credit counseling programs, and access to 
comprehensive financial services information. Fifth 
Third community development officers, mortgage 
professionals and retail banking staff were on board 
the eBus along with community partners to promote 
financial literacy, homeownership assistance and 
foreclosure prevention in an informal and relaxed 
atmosphere. 

While the eBus was at the BHA, community partners 
and nonprofits hosted a financial stability resource fair 
in the BHA courtyard. Free food and refreshments, as 
well as activities for youth, were provided. During the 
event, thirty-eight participants attended classes on 
Basic Banking (got a Bank on Bloomington certificate!), 
Credit Repair, On-line Job Search and Resume 
Preparation, Building Your Small Business, and 
Preparing for Homeownership.  

Fifth Third Bank had several community partners that 
made the eBus program and resource fair a success: 
The City of Bloomington, Big Brothers Big Sisters of 
South Central Indiana, Ivy Tech Community College, 
South Central Community Action Program, United Way 
of Monroe County, Crestmont Boys & Girls Club, 
Financial Stability Alliance for South Central Indiana, 
WorkOne South Central, Indiana Legal Services and 
Redeemer Community Church.  

● Fifth Third Bank eBus Event 
The Dollar General Literacy Program helped the 
Foundation of Monroe County Community 
Schools with a $9,350 grant to promote adult 
education in the community through the 
Broadview Learning Community Center. The 
BHA hosts a satellite high school equivalency 
diploma program at the Crestmont Community 
Building. The funding helps provide free adult 
basic education to the community as well as 
Public Housing residents.  

● Windows Replaced at Walnut Woods  

● Exercise Classes for Seniors Begin 
Clara Arwine, a Reverend Butler resident, could 
be described as “active.” Besides being a 
compassionate friend to her neighbors, member 
of Resident Council, Hoosier Hills Food Bank 
volunteer and proud pet parent of her dog 
Marlo, Clara remains physically active thanks to 
the new senior exercise classes held at the BHA 
Community Building each Tuesday morning. The 
classes consist of participating in a “Moving with 
Mike” DVD highlighting balance, strength and 
coordination exercises for older adults. Clara 
said even her physician noticed the benefits of 
her participating in the classes. The Resident 
Opportunity and Self-Sufficiency (ROSS) 
Program host classes to support active seniors 
to “age in place.” 

● Service Amnesty Program 

Clara Arwine  

In August, the maintenance department held their 
first Service Amnesty Program. The program 
provided five items that Public Housing residents 
could exchange at our office by bringing in the same 
damaged item to avoid the charge for that item. The 
five items were: window blinds, smoke alarm 
batteries, fire extinguishers, light bulbs and sink/tub 
stoppers. At the end of the day-long program, a total 
of 162 blinds, 34 stoppers, 15 batteries, 25 light 
bulbs and one toilet paper roll holder were 
exchanged. This program was also a way to prepare 
for upcoming REAC and City inspections.  
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the Bloomington Housing Authority partnered with 
the Crestmont Boys and Girls Club to host Fire 
Prevention Day. The day was split in half and the 
morning was used for the kids to take turns going 
through the smoke trailer, provided by the 
Bloomington Township Department of Fire and 
Emergency Services. This trailer simulates how you 
would escape your house during a fire down to the 
firefighter waiting to help you outside the window. 
Before starting the simulation, the kids were 
taught things like how to tell if there is fire outside 
your bedroom door and when to change your 
smoke detector batteries. 
 
The afternoon was spent watching a presentation 
by Scott Smith of the Bloomington Fire 
Department. Scott’s presentation taught the kids 
all about the theme of our day, kitchen fires. They 
learned how they start, how fast they can spread 
and how to put them out. After his presentation, 
the kids competed in a poster contest 
demonstrating what they learned about kitchen 
fires.  
 
We had approximately 23 kids participate in the 
poster contest. The age groups were split up K-2, 3-
5 and 6 and up. In total, we had 3 first place 
winners, 3 second place winners and 6 third place 
winners. Each winner was rewarded with a cash 
prize. This event was sponsored by HAI group, the 
insurance provider for BHA. 
 
By: Savannah Sorden, Bloomington High School North intern 
and coordinator of  Fire Prevention Day. 

● BGC Fire 

Prevention Day 

The BHA would like to thank the Bloomington 
HAND department for the $50,000 Community 
Development Block Grant that was received in 
2013.  HAND awarded grants have made it 
possible to pursue many housing projects 
throughout the years.  This award went towards 
the $122,300 project of renovating two units into 
ADA compliant housing.  Rhonda Moore, BHA 
Modernization Coordinator, worked with 
architects from Kirkwood Design Studios and 
Contractors from English Construction to remodel 
these units.   

● Started 907-911 Summit ADA Renovation  

When the waitlist for Section 8 vouchers opened 
October 7th, there was a new process thanks to 
Daniel Harmon, Section 8 Occupancy Supervisor. In 
an effort to deter long wait lines and to better serve 
the local need, a pre-application was made available 
to determine initial eligibility for the Housing Choice 
Voucher (HCV) Program and placement on the 
waiting list. The new process, a much-welcomed 
change from the previous years’ first come-first serve 
basis waitlist opening, resulted in 514 applications.  

● Section 8 Waitlist Opens with New Process 

New Project Based Voucher contacts were 
approved by the Board in September. Richland 
Apartments-Phase V, Crawford Apartments and 
New Wings were issued contracts allowing them to 
tie Housing Assistance Payments directly to rental 
units. These projects were selected through a 
competitive process and add to the portfolio of PBV 
contracts the BHA holds with Middleway House, 
The Rise and Richland Senior Citizens Housing. PBV 
contracts allow the BHA to provide affordable 
housing opportunities, often coupled with on-site 
supportive services, to low-income individuals or 
families in a variety of neighborhoods. 

● More Project Based Vouchers Awarded  
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The Public Housing received news from HUD’s 
Real Estate Assessment Center (REAC) that 
Crestmont’s inspection score of 92 is the 
highest score to date! REAC combines 
analysis of physical housing condition 
inspections, financial soundness, 
management operations and Capital Fund 
management components into the total 
score.  

● REAC PASS Score Highest Ever 

The Admissions and Continued Occupancy 
Policy (ACOP) guides the Public Housing 
Program. In December, the Board approved 
a revised ACOP that updated regulations 
and local BHA policies. A major new policy 
added specific factors when considering an 
applicant family’s suitability for tenancy and 
what resources can verify suitability.  

● Revised ACOP Approved 

Financial Statement 

Year Ending September 30, 2013 

REVENUE  

Tenant Revenue               782,619  

HUD Operating and Capital Grants             9,003,518  

Other Governmental Grants                   3,654  

Interest-Unrestricted                   1,337  

Interest-Restricted                      101  

Other Revenue               939,147  

Fraud Recovery               106,746  

Other Fees                        -    

Gain(Loss) on Sale of Asset                        -    

Total Revenue           10,837,122  

  

EXPENSES  

Administrative expenses             1,095,647  

Tenant Services               163,454  

Utilities               431,333  

Ordinary Maintenance               556,806  

Protective Services                 18,220  

General Expenses               868,018  

Insurance Expense               108,643  

Interest Expense               119,775  

Housing Assistance Payments             7,390,022  

Extraordinary Maintenance               314,930  

Casualty Losses                   8,439  

HAP Portability In                        -    

Fraud Losses                 74,483  

Depreciation               793,422  

Total Expenses           11,943,192  

  

Excess of Revenue Over Expenses  $        (1,106,070) 

  

The BHA staff thank the Bloomington community and our clients for allowing us to serve you. 
 

● Contact Information 

Bloomington Housing Authority 

1007 North Summit Street 

Bloomington, Indiana 47404 

 

Phone: 812-339-3491 

Fax: 812-339-7177 

www.bhaindiana.net 


