
BLOOMINGTON HOUSING AUTHORITY 
1007 North Summit Street 

Bloomington, Indiana  47404 
__________________________________________ 

April 21, 2022 
8:30 a.m. 

 
Virtual Participation 

Due to Governor’s Order 2022-06, provisions due to COVID-19 have been rescinded. In response, virtual 
participation will now be regulated via the Amendment to the BHA Board of Commissioner Bylaws 

passed June 17th, 2021 by Resolution 2021-16. Please contact Kalen Richmond at krichmond@blha.net to 
receive a copy of the Bylaws, or to request a virtual meeting link. 

 
 

AGENDA 
 
▲ CALL TO ORDER 

1. Roll Call 
 
▲ APPROVAL OF MINUTES 

2. Minutes from March 17, 2021 Board of Commissioners Meeting 
 

▲ FINANCIAL STATEMENTS 
3. Review Audit Report 

 
▲ NEW BUSINESS 

4. Review First Draft of Annual Plan 
5. Resolution 2022-04 Approval of Q1 and Q2 Write-Offs 
6. Resolution 2022-05 Approval of FY2022 Payment Standards for HCV Program 

 
 

▲ OLD BUSINESS 
7. Asset Management Report 

 

▲ DIRECTOR REPORT 
8. Development Updates 
9. Administrative Updates 

a. Commissioner training update 
10. Staff Updates 

 
 

▲ ELECTION OF NEW OFFICERS 
 

 
▲ MOTION TO ADJOURN          
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Director’s Report  
  
To: Board of Commissioners, Bloomington Housing Authority  
From: Kate Gazunis 
Date: April 14, 2022 
  
The April 21, 2022, Board of Commissioners meeting will begin promptly at 8:30 AM in the BHA 
Community Room at 1007 N Summit St. Bloomington, IN 47404. 
  

Virtual Participation 
Due to Governor’s Order 2022-06, provisions due to COVID-19 have been rescinded. In response, 
virtual participation will now be regulated via the Amendment to the BHA Board of Commissioner 
Bylaws passed June 17th, 2021, by Resolution 2021-16. We now must have a majority of commissioners 
participate in person. 
Please get in touch with Kalen Richmond at krichmond@blha.net to receive a copy of the Bylaws or to 
request a virtual meeting link. 
 
Development Updates:  
 

• RAD I: Although almost all construction for RAD I is complete, there remains some 
landscaping, tree trimming, and warranty inspections. We still have some concrete work to 
complete as well. 
 

• RAD II Crestmont: Closing took place on March 30, and construction has begun. Interior 
demolition is taking place on the phase 1 apartments. Brinshore is ordering all parts and 
equipment now and storing everything on-site or in a warehouse that they have rented for the 
project’s duration to address cost increases and supply-line delays.     
 

• Kohr Building: Our development partner, Brinshore Development, will submit a 9% tax credit 
application for that project. The 2023 Annual 9% Rental Housing Tax Credit Round deadline is 
July 25, 2022. The awards will be announced on November 17.  
 

• Governor’s Park and The Retreat at the Switchyard: We continue to work with both of these 
developments in anticipation of placing project-based vouchers to house individuals/families 
with very low or extremely low incomes.   

 
• Summit Hill: We have interviewed three prospects for the Real Estate Director position and have two 

more applicants to interview. Kate has signed the agreement with the Champlain Housing Trust/City of 
Bloomington to create a Land Trust under the auspices of the CDC. She is also working on proposed 
amendments to the By-laws and will request a meeting of that Board in May or June.  

mailto:krichmond@blha.net
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Administrative Updates: 
   

• Financials:  
o Nika has been working on wrapping up several projects and cross-training with other staff, 

so the March financial statements are not available yet. If financials are not available by our 
April meeting, we will review March and April financial statements at the May meeting.  

o The write-offs for the first two quarters of FY22 are included in the packet.  
o Aprio was on site last week to finish the compliance portion of the BHA audit. Tom Carr 

from Aprio will be joining our meeting to do a brief overview of the BHA audit for FYE 
9/30/2. The audit will be available the week of 4/18/22.  

o The RAD I audit report is still under review. The audit is still in process and will be sent to 
the Board and available for public review the week of 4/18/22.  

 
• Annual Plan: (It’s that time of year again.) 

o A Public Notice will be posted on April 22nd promoting the public hearing scheduled for 
May 11th, a final public hearing on July 6th, and submission on July 21, 2022.  The Annual 
Plan public meeting will be held in person at the BHA conference room and via 
teleconferencing for members of the public who wish to attend remotely. The Resident 
Advisory Board input is being coordinated by staff after their elections later this month.   
 

• HCV Program: Please see attached Dashboard.  
 
o The Two Year Tool: This month the staff is introducing the Two Year Tool (TYT) report to 

the Board of Commissioners. (See attached.) 
 

o Family Self Sufficiency: Participation in the FSS Program is down two families from last 
month, so Elizabeth and Brittney are working to increase that to our maximum of 80  
participants.  One of these vacancies was a planned, successful “graduation from the 
program.” This participant met all of the goals listed on her plan, has permanent employment, 
and was able to purchase a new vehicle. BHA is no longer subsidizing her rent, and her 
participation in the voucher program will end in July if she can maintain her current level of 
economic independence.  
 

o Continued Waivers: All HUD's waiver extensions requested last month have been approved. 
(Letter from HUD attached.) 

  
• Property Management: Please see attached Dashboard. 

 
• Human Resources:  

o BHA is experiencing staff turnover, both because of voluntary separations and terminations. 
Two terminations have resulted from excessive absenteeism and excessive tardiness.  

o BHA has engaged a consulting firm to update our salary study. The study is anticipated to 
last through May, with a mid to late May completion date. 

o BHA is still in the process of finding a consultant for an update to our employee handbook. 
o We are actively recruiting a Resident Services Coordinator, a Housing Stability Coordinator, 

a Finance Manager, and a Real Estate Development Director. We will begin recruitment for 
a Maintenance Coordinator, Office Coordinator, and a Maintenance Tech in the next few 
weeks.  
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• EHV Program Update: 

o The EHV program continues to coordinate with the local Continuum of 
Care/Coordinated Entry (CE) system to receive client referrals.  Ashely Spradley has re-
joined part-time capacity support for Section 8, specifically for EHV clients. She is being 
actively integrated into the workflow and will begin: attending coordinated entry 
meetings; following up with client/referrals (i.e., and their respective caseworkers) to 
ensure compliance with enrollment; providing advisement on lease-up (i.e., relative to 
client/caseworker understanding of payment standards, utility allowances, HQS, etc.); 
supporting clients (and their caseworkers) in communicating with landlords to 
offer/negotiate incentive payments (and general housing search/assistance support); and 
support with triage, processing, and documentation of EHV service funding 
requests/payouts. As of April 11th, HUD began to reallocate EHVs returned from PHAs 
that opted to do so. Only PHAs that utilized 90 percent of existing vouchers were 
considered. As a reminder, HUD will begin to evaluate existing allocations for PHAs 
with EHVs in June 2022 (i.e., to determine if PHAs will be given more or have them 
redistributed elsewhere). Our EHVs are safe through December 2022. Since last month, 
we saw two additional lease-ups for the program and an additional five referrals 
received. 

EHV Program Stats Sept. 
‘21 

Oct. 
‘21 

Nov. 
‘21 

Dec. 
‘21 

Jan. 
‘22 

Feb. 
‘22 

Mar. 
‘22 

Apr. 
‘22 

Total EHVs Available 28 28 28 26 26 24 22 20 
Referrals Made through 

Coordinated Entry 
12 13 13 18 21 23 23 28 

Total Enrolled/Assigned BHA 
Caseworker 

7 10 12 12 17 18 19 24 

Total Clients Briefed/Voucher 
Issued 

1 9 11 12 14 17 18 22 

EHV’s Leased (to date) 0 0 2* 3* 3* 5* 9* 11* 
 

* 3 Lease-Ups result from a client’s Porting to other PHA/HCV jurisdictions. The BHA has 
eight total lease-ups within our jurisdiction as of April 2022. 

 
o Landlord Risk Mitigation Fund (LRMF) Program: 

o We are actively interviewing applicants for the Housing Stability Coordinator Position. This 
individual will help with the implementation and ongoing facilitation/management of the 
LRMF program. BHA submitted a letter of intent to apply for a Community Impact Grant 
from the Community Foundation of Bloomington/Monroe County. We were selected as a 
finalist and invited to submit a complete application. We are requesting an additional 
$50,000 to aid as a revolving pool of deposit assistance to provide for program participants 
needing help securing lease-up. If awarded, this deposit assistance will be administered as a 
non-interest flexible loan to program participants so that the pool replenishes/is structured 
for longevity. This grant is due April 22. Additionally, Leon is working to finalize LRMF’s 
initial program structure and implementation. The LRMF program will serve both HCV 
($100,000 reserved) and non-HCV ($130,000 reserved) clients. The BHA will partner with 
agencies in our local Continuum of Care (COC) and The City to accept referrals for non-
HCV clients. 
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Resident Services Updates: 

• Unfortunately, BHA Services has incurred a turnover in staff. Anthony Terrell, our Resident 
Service Coordinator (RSC), resigned from the BHA due to reported personal/family 
circumstances leading him to relocate elsewhere. BHA is actively soliciting applications for the 
RSC position and has begun to schedule interviews with qualified applicants. Leon and Ashley 
(Resident Service Coordinator Assistant) are fielding all service-related inquiries in the interim.  
The services dept. is continuing its engagement with property management on eviction 
prevention efforts. Efforts are being directed toward stepping up resident accountability for 
delinquent accounts. BHA is helping the BHA Resident Council (BHARC) facilitate board 
elections on April 19th. This will allow BHARC to reestablish a full board, as they are presently 
defunct due to the unexpected loss of board members. The Services Dept. (FSS & ROSS Team) 
also met with Ivy Tech leadership in late March to re-establish (and enhance) coordination of 
RAD resident/FSS participant linkage with Ivy Tech Programs and services (i.e., post-COVID). 
Plans were also discussed to develop Ivy Tech Social Work intern experiences/placements with 
BHA resident services programming. 
 

Staff Updates:  
 

• ED meetings/travel: Kate has a weekly meeting with the city’s HAND team, bi-weekly 
meetings with the Mayor’s Cabinet, and participates in monthly DEI training. The supervisory 
staff has monthly meetings with HUD. Kate is attending a Novogradac conference on RAD the 
first week in May, and Leon will attend the regional NAHRO conference at the end of May. 
 

• Other Training: Commissioners Sue Wanzer and Shelly Clay attended the Nelrod 
Commissioner’s conference on April 4-8.  
 

• Staff meetings: The first quarterly BHA staff meetings resumed this week. April is Fair Housing 
Month, so the meeting will address some updates on that topic. Other topics included updates on 
health insurance and employee benefits.    
 

• Staff Kudos: -   Shout out to Kalen, Dhara, Ashley, Daniel and the HCV Team. 
 

o Many thanks to Kalen for stepping in to support Janice and Jamison with their goal of 
converting all tenant files to electronic filing AND for helping Michelle at the front desk this 
week.  

o A big thank you to Dhara for assisting Nika with the audit prep work. They were able to pull, 
scan and upload nearly all of the financial documents for Aprio to review a month in advance 
of the audit. She took on a lot of extra work while still keeping up with her normal tasks, 
without complaint. 

o Thank you to Daniel and his team for another great audit, too. The auditors reviewed 
approximately 40 tenant files and they were all perfect 

o Ashley, for making herself more available to support the EHV program, all the while 
pursuing higher education and serving as ROSS Assistant. 

o All of us join Daniel thanking the HCV occupancy staff for meeting the demands of 
increased briefing schedules to meet our department goals. (In addition to audit files.) 

o Rhonda is cleared to return to work full time by the end of this month (a week early.) 



 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
WASHINGTON, DC  20410-5000 

 
 

OFFICE OF PUBLIC AND INDIAN HOUSING 

 
 

 

   

  

March 29, 2022 
 
Ms. Katherine Gazunis 
Executive Director  
Bloomington Housing Authority  
1007 North Summit  
Bloomington, IN   47404 
 
Dear Ms. Gazunis: 
 

The Department of Housing and Urban Development (HUD) reviewed the Bloomington 
Housing Authority (BHA) request submitted pursuant to Notice PIH 2021-34, “Expedited 
Regulatory Waivers for the Public Housing and Housing Choice Voucher (including 
Mainstream and Mod Rehab) Programs.”  The Notice provided instructions on the expedited 
processing of public housing authority (PHA) requests to continue to use specific regulatory 
waivers for the Public Housing and Housing Choice Voucher (HCV) (including Mainstream and 
Mod Rehab) programs impacted by the COVID-19 pandemic.  The waivers you requested are 
marked “Yes” in column one on the table below.   

 
Background:  
The Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law 116-136) 
provided HUD with authority, in the context of the public health emergency, to waive 
statutes and regulations (except for requirements related to fair housing, 
nondiscrimination, labor standards, and the environment) for the HCV and Public 
Housing programs.  Most CARES Act waivers and alternative requirements contained in 
notice PIH 2021-14 (published May 5, 2021) expire on December 31, 2021; specific 
previously exercised HCV waiver approvals may extend into 2022.  Notice PIH 2021-34 
provides instruction on expedited waiver processing that would allow for PHAs to 
continue to use specific CARES Act regulatory waivers for the Public Housing and 
Housing Choice Voucher (including Mainstream and Mod Rehab) programs.  It also 
provides for an expedited approval process for one new waiver in the Housing Choice 
Voucher Program related to payment standards that will help facilitate leasing, which 
was not part of the CARES Act waivers.  The regulatory waivers covered under Notice 
PIH 2021-34 are stated in the chart below. 

 
BHA’s application was submitted by an authorized official and included BHA’s 

justifications for the waiver(s) to be granted.  Notice PIH 2021-34 specifies that good cause 
justification must include: (a) why a PHA needs the waiver; (b) the impact on PHA operations or 
applicants if the waiver is not provided; and (c) the proposed waiver duration is limited to only 
the time necessary for a PHA to resume normal operations and not to exceed December 31, 
2022.   
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Additionally, if requesting a waiver of Regulation 24 CFR § 982.503(b) Voucher 
Tenancy: New Payment Standard Amount, a PHA must certify that it meets one of the following 
good cause reasons (explained in further detail in Notice PIH 2021-34): (1) The PHA’s 
jurisdiction is in a Fair Market Rent (FMR) area identified by HUD to have significant rental 
market fluctuations, where an increase in the PHA’s payment standards up to 120 percent of the 
FMR may help the PHA more quickly respond to local circumstances (a list of these FMR areas 
is attached to Notice 2021-34); (2) Utilization Rate is lower than 98 percent for the current year-
to-date or more than a 5 percent reduction between years 2019 and 2021; or (3) less than 85 
percent of the PHA’s vouchers issued in the last six months have leased.  If your PHA adopts 
this waiver, please notify PIH_Expedited_Waivers@hud.gov if it elects to change its payment 
standards back to the basic range between 90 and 110 percent based on the FY 2022 FMR.  
 

After reviewing the waiver request(s) and considering BHA’s stated justification(s) of 
good cause, HUD: (1) finds there is good cause to waive, and hereby waives, the regulations 
and/or requirements marked “APPROVED” in the “Waiver Status” column and/or (2) finds there 
is not good cause to waive, and therefore does not waive, the regulations and/or requirements 
marked “NOT APPROVED” in the “Waiver Status” column.  
 
List of expedited regulatory waivers 
 

Waiver 
Requested 

Waiver 
Status/Term 
Expiration 

Waiver Name Regulation Summary of relief from  
HUD Requirements 

Yes APPROVED: 
Expiration 
12/31/2022 

Increase in 
Payment 
Standard During 
Housing 
Assistance 
Payment (HAP) 
Contract Term  

24 CFR  
§ 982.505(c)(4) 

PHAs have the option to increase 
the payment standard for the 
family at any time after the 
effective date of the increase, 
rather than waiting for the next 
regular reexamination.  
 

Yes APPROVED: 
Expiration 
12/31/2022 

SEMAP Score 24 CFR  
§ 985.105 
 
24 CFR  
§ 985.101 

PHAs with a fiscal year end 
3/31/22, 6/30/22, or 9/30/22, may 
request to waive the application of 
SEMAP in its entirety, only if the 
PHA has a SEMAP indicator 
affected directly or indirectly 
because of the disruption to PHA 
operations caused by its adoption 
of available CARES Act waivers. 
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All waiver approvals are set to expire at the end of the term requested or December 31, 

2022, whichever is earliest, unless an alternative limit is provided by HUD.  If any provision of 
these waivers or their application to any HUD requirement is made invalid by PHA omission or 
is no longer needed due to changing circumstances, HUD reserves the right to revoke all or a 
portion of these waivers at any time. 

 
Should you have any questions, please contact the Waiver Processing Team at 

PIH_Expedited_Waivers@hud.gov.  
 

      Sincerely, 
 
 

 
 
      Dominique Blom  

General Deputy Assistant Secretary  
 
 
 
 
 

Waiver 
Requested 

Waiver 
Status/Term 
Expiration 

Waiver Name Regulation Summary of relief from  
HUD Requirements 

Yes APPROVED: 
Expiration 
12/31/2022 

Term of 
Voucher: 
Extensions of 
Term  

24 CFR  
§ 982.303(b)(1) 

Allows PHAs to grant a family 
one or more extensions of the 
initial voucher term regardless of 
the policy described in the 
Administrative Plan. PHAs should 
ensure consistency with these 
requests and remain in compliance 
with the PHA’s informally 
adopted interim standard. 

  Homeownership: 
Max. Term of 
Assistance 

24 CFR  
§ 982.634(a)  

Allows a PHA to extend 
homeownership assistance for up 
to one additional year.  
 

Yes APPROVED: 
Expiration 
12/31/2022 

Voucher 
Tenancy: New 
Payment 
Standard 
Amount 

24 CFR  
§ 982.503(b) 

PHAs may request an expedited 
waiver to allow for establishment 
of payment standards from 111 to 
120 percent of the FMR.  
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Bloomington Housing Authority 

Board Meeting Minutes 
March 17, 2022 

I.  Call to Order 

Vice-Chair, Elaine Amerson called to order the regular meeting of the Bloomington Housing 
Authority Board of Commissioners at 8:07 A.M. on March 17, 2021 in person at the BHA 
Community Room, located at 1007 N Summit St., Bloomington, IN 47404. 
 

II. Roll Call  

Those present in person were: Vice-Chair, Elaine Amerson; Commissioners, Sherry Clay, and 
Sue Wanzer; Executive Director, Kate Gazunis; Administrative Director, Leon Gordon; 
Administrative Assistant, Kalen Richmond; Director of Finance, Nika Alexander; and 
Maintenance Coordinator, Mike Bolton. 
 
Those present virtually were: Commissioner, Kevin Cade. 

 
Guests attending virtually: HAND Director, John Zody; Member of the Public, Mary Morgan;   
 
Those absent: Chair, William Hosea; Commissioner, Dave Warren. 

 
III. Approval of Minutes from Last Meeting 

A motion was made to approve the regular board meeting minutes for February 17, 2022 by 
Sherry Clay and seconded by Kevin Cade. All were in favor. None opposed. Motion approved. 
 

IV. Financial Statements 
  
 Nika Alexander, Director of Finance gave a brief overview of the February 2022 Financial 

Statements which included revenue and expenditures for AMP I (Crestmont), Bloomington RAD 
I (Reverend Butler and Walnut Woods), the Housing Choice Voucher Program (HCVP) and the 
Central Office Cost Center (COCC). 

 
 Nika also gave an update on the status of the BHA Audit being done by Aprio. Nika stated that 

representatives form Aprio will be here the first week of April to look through tenant files from 
the RAD Program. She announced that we should have a draft of the audit the week after that. 

 
 Commissioner, Sue Wanzer asked what they looked at with tenant files. Nika stated that there is a 

compliance portion of the audit to ensure tenants are in compliance with HUD regulations. 
 

A motion was made to approve the February financial statements by Sue Wanzer and seconded 
by Sherry Clay. All were in favor. None opposed. Motion approved. 
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V. New Business/Resolutions 

1. Resolution 2022-02 Authorizing Approval for the Written Travel Plan 
 
Executive Director, Kate Gazunis gave a brief overview over the purpose of Resolution 2022-
02, highlighting that its main objective was to align the BHA Travel Plan with the Federal 
GSA per diem guidelines for first and last day travel. She also stated that the plan included 
requirements for the tipping of service workers during work related travel. 
 
A motion was made to approve Resolution 2022-02 by Kevin Cade and seconded by Sue 
Wanzer. All were in favor. None opposed. Motion approved. 

 
2. Resolution 2022-03 Authorizing Approval of the Amended Hayes Gibson Consulting 

Contract 
 

Executive Director, Kate Gazunis gave a brief overview of Resolution 2022-03, informing 
the Board of its amendment nature to a preexisting contract with Hayes Gibson for 
compliance related consulting. Kate stated this amendment raises the fees for the consulting 
work, as well as adds a bullet point to the scope of services stating Hayes Gibson will provide 
supervisory management support as requested by the RAD II Limited Partner J.P. Morgan 
Chase. Kate described this service as a scenario in which the BHA staff is no longer able to 
proceed with managing the RAD II project. 
 
A motion was made to approve Resolution 2022-03 by Sue Wanzer and seconded by Kevin 
Cade. All were in favor. None opposed. Motion approved. 
 

 
VI. Old Business 

1. Asset Management Report  
Mike Bolton, Maintenance Coordinator, gave the following updates to the Board: 
 
• Solar Energy Solutions expect to begin installation of the solar array on the office on 

March 24th, weather-permitting. The contract with SES is in the amount of 
$68,130.00 leaving a balance of $81,870.00 to combine with RAD II funds to use for 
sidewalks after the underground work is complete.  

• Forth Phaze Technologies has completed the camera system installation at Walnut 
Woods but have had some setbacks on the Butler camera system.  

• All projects scheduled to be done through HUD Capital Funds have been completed. 
The balance of Capital Funds, $965,848.69 was added to the RAD II budget. Mike 
stated we should also receive around $600,000.00 for 2022 Capital Funds which will 
be applied to RAD HAP and the balance left over will then go into the RAD II 
budget.  

• Rhonda will be out another five to seven weeks to recuperate, but she is healing well. 
Mike stated he would be filling in during her absence to oversee the solar array 
installation on the office, the completion of the Butler camera system, and any other 
duties as needed.  
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VII. Director’s Report 
 

1. Development Updates 
Executive Director, Kate Gazunis, gave a brief overview of the many development projects 
that are currently in the works, including the completion of RAD I, updates on the closing of 
RAD II, as well as current discussions surrounding the Kohr Building, Governor’s Park, and 
the Switchyard. For RAD I, Kate highlighted the completion of the project, with only 
warranty inspections remaining to be done before the warranties expire. Kate stated that for 
RAD II, closing will occur between March 24th and 28th. The only thing we are still waiting 
for is a soil analysis that will reveal the amount of foundation work that will need to take 
place as part of the project. 
 
Kate informed the Board that the City is currently in the process of determining what 
condition the Kohr Building can be left vacant in while it awaits redevelopment. In the 
meantime, Leon has registered for CORES certification. Kate announced that the BHA would 
be putting seven vouchers each to both Governor’s Park and The Switchyard. These are both 
additional initiatives we have been invited into to continue to increase the amount of 
affordable housing in Bloomington and the surrounding areas. 
 

2. Administrative Updates 
Kate gave an update on many of the ongoing administrative projects and successes. She 
highlighted the work that Daniel has done to improve the HCV program. Together Daniel and 
Kate met with a HUD representative to see how payment standards could be adjusted to 
continue to keep HCV participants paying less than 40% of their income on housing. Kate 
also gave an update on the success of the FSS Program, stating that we have continued to 
have more and more families graduate the program. Meanwhile HUD has ranked the BHA’s 
FSS Program as near perfect in its ability to serve families well. 
 
Kate also spoke on the teams decision to keep Human Resources work in house. She stated 
Kalen will be participating in some HR trainings to further his knowledge in the field, as well 
as hiring an HR consultant to help with the Employee Handbook and provide support to the 
HR department. 
 
Administrative Director, Leon Gordon gave a brief overview of the progress of the Landlord 
Risk Mitigation Program and the EHV Program. Leon announced that as part of the Landlord 
Risk Mitigation Program the BHA recently began hiring for a Housing Stability Coordinator, 
to continue to work with community members to insure housing opportunities for the people 
that need them. Part of this position will include providing financial support to allow families 
to quickly place deposits on apartments. Leon also gave an update on the EHV program, 
stating we have continued to slowly add more lease-ups, including those in other jurisdictions  
 
Kate informed the Board that we are continuing to search and interview for a Director of Real 
Estate Development for the Summit Hill Community Development Corporation. Kate is also 
working with the City and Champlain Housing Trust to use the CDC as a Land Trust. 
 

3. Staff Updates 
Kate spoke about a number of meetings and trainings the Staff has been a part of the past 
month. Kate will be attending a NAHRO conference in May, and has also invited Leon along. 
Many employees have completed Cyber Awareness Trainings, Fair Housing Trainings, 
LIHTC workshops, Risk Control Trainings and more. Kate also stated that Commissioner, 
Sue Wanzer would be attending a Commissioners conference in April. Kate also announced 
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that the staff would be having its first in person staff meeting of 2022 in April. The topic will 
be Fair Housing. 
 
Kate gave many affirmations to members of the staff for continuing to step up for the team 
when called upon including, Michelle Hampton, Elizabeth Hacker, Jamison Saltsman, Janice 
Price, Daniel Harmon, and Britteny Willis. Kate thanked them for their hard work. 
 

VIII. Adjournment 
 

A motion to adjourn was made by Sherry Clay and seconded by Dave Warren. The meeting was 
adjourned at 9:30 a.m. 

 
Respectfully submitted by: Kalen Richmond, Administrative Assistant  
Approved by: Kate Gazunis, Executive Director 

 

 



Streamlined Annual 
PHA Plan  
(High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  Form HUD-50075-HP is to be completed annually by High Performing PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.  
 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 

a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than 
250 public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment, and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.   
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  Housing Authority of the City of Bloomington__________________________________________  PHA Code: IN022__________ 
PHA Type:    Small    High Performer      
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): _10/2022__________  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units ___0__________     Number of Housing Choice Vouchers (HCVs) __1676____________ 
Total Combined __1697___________ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also encouraged to provide each 
resident council a copy of their PHA Plans.   
 
A Public Notice was originally posted on April 22nd promoting the public hearing scheduled for May 11th, a final public hearing on July 6th, and 
submission on July 21, 2022.  The Annual Plan public meeting was held in person at the BHA conference room, and via teleconferencing for 
members of the public who wished to attend remotely. The Resident Advisory Board provided input on _______ and ________. 
 
PUBLIC MEETING NOTICE 
Notice is hereby given that the Bloomington Housing Authority (BHA) is preparing the draft 2022 Annual Public Housing Authority (PHA) Plan.  
A videoconference meeting will be held to review the initial draft PHA Plan at the BHA conference room and online via GoToMeetings on 
Wednesday, May 11th 2022 at 1:30 pm.  
 
To join this meeting from your computer, tablet or smartphone, go to:  
https://global.gotomeeting.com/join/827255901  
 
You can also dial in using your phone.  
United States (Toll Free): 1 877 309 2073  
United States: +1 (646) 749-3129  
 
Access Code: 827-255-901 
 
The meeting will be recorded and posted online for asynchronous review.  
The draft 2020 Annual and 5-Year PHA Plan will be available for review beginning April 22, 2021 at the Bloomington Housing Authority, 1007 N. 
Summit Street, Bloomington, IN, 47404 and online at www.bhaindiana.net.  
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The plan can also be mailed via USPS upon request.  
 
Written comments concerning this plan may be submitted to the address above or emailed to askoby@blha.net until May 13, 2022 at 4:00 pm. 
Changes to the plan, if any, will be available for additional review beginning June 1, 2022 and are due on June 30.2022.  
 
A public meeting for the final draft of the Annual Plan will be scheduled for July 6th using the same methods as the review of the initial draft.  
 
If unable to attend the videoconference meetings or the in-person meetings, one may submit written comments to the attention of Ms. Kate Gazunis, 
Executive Director, at the Bloomington Housing Authority. Questions can be directed to Kate Gazunis, Executive Director at (812) 339-3491 ext. 
124 or kgazunis@blha.net. Written comments should be to the attention of Ms. Kate Gazunis, Executive Director, at the Bloomington Housing 
Authority by mail to 1007 N Summit Street Bloomington, IN 47404. 
 
The final 2021 Annual Plan is due to the US Department of Housing and Urban Development by July 21, 2021. 
--- 
Public notice was posted in BHA website (www.bhaindiana.net), in the newspaper, and in the monthly resident newsletter, The BHA Banner.  
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)  

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:  

 
 
 

 
 

  

 
 

     

  
 

 
 

 
 

 
 

 
 
 
 

 
B. 
 

 
Annual Plan Elements  

 
B.1 

 
Revision of PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.     
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     
    Financial Resources.  
    Rent Determination.        
    Homeownership Programs.     
    Safety and Crime Prevention.  
    Pet Policy.        
    Substantial Deviation.   
    Significant Amendment/Modification   

 
(b)  The PHA must submit its Deconcentration Policy for Field Office Review. 
 
 
 
(c) If the PHA answered yes for any element, describe the revisions for each element below: 
 
Statement of Housing Needs and Strategy for Addressing Housing Needs 
BHA has a combined count of 1676 vouchers to manage as follows: 

HCV: 1,284 
VASH:  80 
RAD Component I:  87 
RAD I PBV:  29 
RAD Component II:  40 
RAD II PBV:  156 

(BHA also manages 12 SRO vouchers for Centerstone, a local supportive housing agency. 
 
Currently, the BHA has 500 applicants on the Housing Choice Voucher waitlist (scheduled to open to new applications on April 26, 2022), and 
1390 applicants on the combined RAD waitlists. The snapshots demonstrate the current make-up of the BHA’s applicants in both the HCV program 
and public housing program. It allows for an analysis of the breakdown of unit sizes most needed, income levels, and the number of applicants with 
special needs. Some action steps the BHA is doing to address these housing needs include partnering with local agencies that assist local families 
with disabilities; continuing to creatively market and promote the HCV program to property owners; continuing to monitor payment standards for 
one and two-bedroom voucher units to meet increased demand, and promote self-sufficiency programs to support and foster working families.  

mailto:kgazunis@blha.net
http://www.bhaindiana.net/
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We recently increased our payment standards for all unit types as a strategy to achieve an 80% lease-up success rate. This PS increase will also 
reduce our rent-burdened participants, which we hope to achieve and maintain at 5% or less. This strategy will also help BHA utilize more of its 
vouchers and its BA. 
 
HCV Waitlist:  
 
 

 
 
 
Public Housing RAD Waitlist:  
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Financial Resources 
 
Significant Amendment/Modifications 
The BHA defines “significant amendment” to the Annual Plan for the Public Housing Program and the Section 8 Programs as changes to the local 
preferences given in waiting list systems and other major changes to programs and policies. For Public Housing only, “Significant amendment” is 
further defined as any change to the proposed demolition or disposition of property and any proposed elderly only designation of the property. 
Further the BHA defines a “substantial amendment/modification as a significant change to the BHA’s mission statement, goals or objectives 
identified in the 5-Year Plan. 
 
The BHA has converted all of its properties through RAD and no longer has a Public Housing component. However, the BHA will continue to 
pursue deconcentration.  The 2018-2019 Capital Fund grants have been expended, as reflected in the plan.  

• 2020 has been expended except 464,204.09 which is allocated for RAD II renovations.  
• 2021 has been expended except 501,644.60 which is allocated for RAD II renovations. 

.  
 

 
B.2 

 
 

New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Conversion of Public Housing to Tenant Based Assistance.  
    Conversion of Public Housing to Project-Based Assistance under RAD.  
    Project Based Vouchers. 
    Units with Approved Vacancies for Modernization. 
      Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

  
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 
Demolition and/or Disposition. (Section 18) 
The BHA has completed the Section 18 RAD disposition and RAD Blend and no longer has any Public Housing. 
 
Conversion of Public Housing to Tenant Based Assistance 
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In conjunction with its RAD project developments, the BHA applied and was awarded Tenant Protection Vouchers (TPV).  
 
Conversion of Public Housing to Project Based Assistance under Rental Assistance Demonstration (RAD) Program  
BHA continues to be firmly committed to improving the quality of life for its residents and providing deeply affordable housing to extremely low 
and very low-income individuals and families. The BHA amended both its annual and its 5-year plan because it was a successful applicant in the 
Rental Assistance Demonstration (RAD) program. As a result, BHA has converted to all of its Public Housing to Project Based Voucher assistance 
under the guidelines of PIH Notice 2012-32 (HA) H-2017-03, REV-3, REV-1, PIH Notice 2012-32 REV-2, 2012-32 (HA) H-2017-03, REV- 4, and 
any other successor notices. The RAD program offers BHA an opportunity to transition from public housing to the Project Based Voucher program, 
administered by HUD. The BHA’s RAD conversion was voluntary.  
 
The BHA sites comply with the Site selection requirements set for at [24 CFR § 983.57, the Fair Housing Act, Title VI of the Civil Rights Act of 
1964, including implementing regulations at 24 CFR § 1.4(b)(3), Section 504 of the Rehabilitation Act of 1973 including implementing regulations 
at 24 CFR § 8.4(b)(5), and the Americans with Disabilities Act. The sites are suitable from the standpoint of facilitating and furthering full 
compliance with the applicable provisions of Title VI of the Civil Rights Act of 1964, Title VIII of the Civil Rights Act of 1968, Executive Order 
11063, and HUD regulations issued pursuant thereto. 
 
BHA will also be contributing its remaining Operating Reserves in the amount of $953,486.93 from Amp 1 Reserves and $965,848.69 of Capital 
Funds. There will be an additional contribution of 2022 Capital Funds this summer.  
 
Construction on Amp 2, also known as Walnut Woods and Reverend Butler, was fully completed in December 2021.  A Commitment to enter into 
a Housing Assistance Payment Contract (CHAP) for Amp 1 (Crestmont) was given to BHA from HUD in December 2021 and closing took place 
on March 30, 2022. All units at Crestmont have been removed from PIC. 
 
Construction/renovation of Crestmont, consisting of 196 units, is expected to continue in phases until September 2024.  
 
PIC Development ID #: IN022474011 (Amp 1) 
Name of PH Development: Crestmont 
Transfer of Assistance: No 
Total Units: 196 
Pre RAD Unit Type: Family 
Post RAD Unit Type: Family 
Capital Fund allocation of Development: No more than $100,000 for pre-development.  
 

Bedroom Type  
 

Number of Units Pre-
Conversion 

Number of Units Post-
Conversion 

Studio 4 0 
One 50 72 
Two  60 58 
Two Flat 2 4 
Three 66 56 
Four 10 10 
Five  4 4 

 
The BHA is converting 4 studio apartments to 2 1-bedroom units and is converting 6 3- bedroom townhouse units to 12 1-bedroom units based on 
the high demand for 1-bedroom units on BHA’s public housing waitlists. 
 
Project Based Vouchers 
BHA applied for, and was awarded, a CHAP for the 196 units in Crestmont in December 2020. As a result of the conversion to RAD and the 
addition of units, BHA now has 48 units under a RAD HAP and 156 units under a PBV HAP. (Twelve of the units will be under a HAP agreement 
because they have not been created yet or cannot pass HQS due to remediation.) 
 
The BHA may issue a request for proposals to developers for project-based vouchers into the next fiscal year. PBVs will allow the BHA to expand 
housing opportunities to developments with onsite social services targeting vulnerable populations such as the elderly, disabled, and families with 
children, chronically homeless, or individuals trying to overcome substance abuse.   
 
The BHA will administer its own RAD PBV for Crestmont when the RAD conversions are complete.  
 
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants) 
The BHA is no longer eligible for these grants; however, BHA will continue to apply for CDBG and other grants to improve the quality of life for 
its residents.      
 
 

 
B.3 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan. 
 
Improve the quality of federally assisted housing communities 
• Continue with the renovation of  public housing units 

 Amp 2 RAD Construction was completed in December 2021.  
 The RAD conversion financing for Amp 1 closed on March 30, 2022 and construction began on April 2, 2022. 
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• Work with development partners to have high design standards 

 BHA continues to strive to award 25% of project renovation funding to Section 3/WMBE businesses. 
 

• Continue Housing Quality Standards (HQS) inspections to preserve existing rental units 
 REAC Inspections will no longer take place, however, all units will be subject to HQS, LIHTC, and the City of Bloomington 

inspections. 
 BHA spend $144,427 on four ADA ramps and will spend an addition $100k to install additional wheelchair ramps through the RAD II 

conversion (formerly the Amp 1.) 
 

• Ensure the safety and sustainability of BHA-controlled housing  
 Installed carbon monoxide detectors in all units and Head Start building to ensure safety for residents. 
 Installed security cameras on all campuses and continued to monitor for needed improvements. 
 Researched energy efficiency strategies to be used in case of funding from City from LIT. 
 BHA continues fostering its partnership with Bloomington Police Department Neighborhood Resource officers. 
 Research additional security measures and issue a new RFP to increase security for all residents.  

 
Expand the supply of assisted housing. 
• Leverage private or other public funds to create additional housing opportunities 

 With the lifting of most Covid restrictions, BHA has returned to a hybrid program management style with direct, but limited face-to-face 
public contact. 

 Specific continuing waivers requested and granted from HUD through December 2022 include: 
• Increase in Payment Standard During Housing Assistance Payment (HAP) Contract Term 
• SEMAP Score 
• Term of Voucher: Extensions of Term 
• Voucher Tenancy: New Payment Standard Amount 

 MTW designation will be on hold until at least after BHA has utilized all of the features of the above waivers, such as targeting 
SAFMRs. 

 BHA management still has a COVID-19 plan for families relocating through the final RAD renovation phases. 
• Acquire or build units or developments 

 BHA received a grant to hire a Real Estate Development Director. That person will be responsible for additional development activity 
and building capacity for the affiliated non-profit entity, Summit Hill CDC.  

Increase assisted housing choices  
• Conduct outreach efforts to potential voucher landlords 

 BHA has received a two-year grant to provide “risk mitigation” assistance to landlords, particularly for “hard to house” voucher holders. 
This program will provide a guarantee for security deposits to landlords and address their other concerns regarding voucher participants. 

• Apply for additional HCVs as available 
 Funding from the CARES Act has helped with additional unplanned expenses due to COVID-19. 
 Additional funding has come from developer fees associated with AMP 2 RAD construction.  

• Promote the development of affordable rental units (through tools such as PBVs) 
 BHA is planning to place PBVs with a senior project west of Bloomington and a multi-family project in downtown Bloomington. 
 BHA will entertain other PBV applications on a case-by-case basis, but will depend primarily on applicants who have been approved 

through the State’s competitive LIHTC process.   
 
 
 
Promote self-sufficiency and asset development of assisted households 
• Implement approaches that create and support pathways to economic self-sufficiency 

 Established meaningful connections for: employment opportunities, financial assistance, household furniture & appliances, driver’s 
license restoration & general legal support, conflict mediation & resolution support 

 Met with Ivy Tech leadership to enhance coordination of RAD resident/FSS participant linkage with Ivy Tech Programs and services, 
post-COVID. Plans discussed to develop Ivy Tech Social Work intern experiences/placements with BHA resident services 
programming. 

 BHA will continue to analyze and update its Affirmative Fair Housing Marketing Plan (AFHMP) to improve demographic representation 
based on the new census data.  

o The result of this research may require an LEP, which BHA will create based on the demographic analysis.  
 The Community Center at Crestmont will be expanded and additional programs and services will be held there.  
 The expanded Food Pantry at Walnut Woods Community is an ongoing service.   
 FSS continues providing interview practice and career preparation resources for residents. Currently BHA is operating at full capacity 

and enrolling new families as families graduate.  
  

• Provide or attract supportive services to increase independence for the elderly or families with disabilities 
 ROSS program offering regular on-site walk-in case management hours as well as assisting with range of professional matters from 

resume support and preparation to assisting with maintaining and applying for social service benefits 
 Continuing the process of acquiring funding and permitting to establish an Early Head Start facility to provide free childcare to 

residents. The architects for this project are finalizing the plan in anticipation of gap financing to complete the project.  
 In the face of Covid-19, The Senior Meal program with Area 10 Agency on Aging transitioned to meal deliveries, taking  place on 

Monday, Wednesday, & Friday weekly. Seniors that have requested are also provided with a week’s worth of dinner meals delivered on 
Wednesday evenings. 

 New partnerships focusing on elderly & disabled home-based services & healthcare linkage (Area 10 Agency on Aging, Anthem 
Insurance) 
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• Support achievement for youth in housing to increase lifelong well-being  
 Provide regular coordination and promotion for resident enrollment in local SCCAP’s Head Start program. Additionally, coordinating 

with SCCAP to expand local access Early Head Start to expand early childhood education opportunities for children under 3 years old. 
 Strengthened BHA’s partnership with IU’s 21st Century Scholars program, coordinating several on-site sign-up and outreach 

opportunities annually such as annual events like the back-to-school bash & family night out. 
 

Ensure equal opportunity and affirmatively further fair housing. 
• Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, 

sexual orientation, gender identity, veteran status, marital status and disability 
• Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, 

religion, national origin, sex, familial status, sexual orientation, gender identity, veteran status, marital status and disability 
• Analyze data to determine need for LEP. 
 
Lead with Excellence, Resilience and Innovation 
• Maintain high-performer status 

 BHA still maintains High Performer Status as designated by HUD (now just for the SEMAP/ Voucher program.) 
 With the lifting of COVID-19 restrictions, BHA has transitioned from all virtual meetings to a combination of in-person and virtual 

meetings.  
 BHA is continuing its efforts for paperless documentation to minimize person-to-person contact and to have all compliance 

documentation for all programs in a digital format 
 

• Invest in staff training and development 
 A new salary survey has been contracted. 
 LIHTC compliance and property management training continues for staff. 
 RAD PBV training continues for staff. 
 All staff up to date on training pertinent to their respective roles including but not limited to EIV, Cyber Security, and Fair Housing 

 
• Concentrate on gathering data to expand efforts to improve specific management functions: (e.g., waitlist, improve programmatic efficiencies; 

voucher unit inspections) 
 

• Increase public awareness of agency and affordable housing needs 
 Participate weekly with the City of Bloomington Housing and Neighborhood Development efforts meetings and partner with them. 
 Attend local civic functions to increase awareness of agency services and fulfill part of the  AFHMP.  
 Two Commissioners attended training presented by Nelrod. As two more Commissioners join the Board, the Board will review the HUD 

Lead the Way training again before the end of the year.   

 
B.4. 

 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 
 

 Other Document and/or Certification Requirements. 
 
C.1 
 
 
 
 
 

 
Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan  
 
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic 
attachment to the PHA Plan.   
See attached 
 

 
C.2 

 
Civil Rights Certification.   
 
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic 
attachment to the PHA Plan. 
See attached 
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Instructions for Preparation of Form HUD-50075-HP 
Annual Plan for High Performing PHAs 
 
A. PHA Information. All PHAs must complete this section.  

 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   
 
B.     Annual Plan.   
 

B.1 Revision of PHA Plan Elements. PHAs must: 
 

 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 
If an element has not been revised, mark “no." 

 
  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income 
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction 
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.  
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.   For years in which the 
PHA’s 5-Year PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s 
public housing and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(1) and 24 CFR §903.12(b). Provide a description of the PHA’s strategy 
for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  For years in which the PHA’s 5-Year PHA Plan 
is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing and Section 
8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(2)(ii) and 24 CFR §903.12(b). 
 
 

  Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions.  Describe the PHA’s admissions policy for deconcentration 
of poverty and income mixing of lower-income families in public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher 
income tenants into lower income developments and lower income tenants into higher income developments.  The deconcentration requirements apply to 
general occupancy and family public housing developments.  Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and 
income mixing requirements. 24 CFR §903.7(b)  Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address 
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including 
admission preferences for both public housing and HCV.  (24 CFR §903.7(b) Describe the unit assignment policies for public housing.  24 CFR §903.7(b) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 

 
C.3 

 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) provide comments to the PHA Plan?  
Y     N    

     
 
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their analysis of 
the RAB recommendations and the decisions made on these recommendations. 
 
See attached 

 
C.4 

 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 
See attached 

 

 
D 

 
Statement of Capital Improvements.  Required in all years for all PHAs completing this form that administer public 
housing and receive funding from the Capital Fund Program (CFP).  

 
D.1 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was 
approved by HUD. 
 
See attached five-year plan that was submitted to HUD on 2/28/2022. 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc


Public Housing RAD Waitlist:  
 

 
                                                                                                                                                       Page 9 of 11                                                                form HUD-50075-HP (12/2014) 

 

or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use 
for the resources. (24 CFR §903.7(c) 

 
  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d) 
 

  Homeownership Programs.  A description of any homeownership programs  (including project number and unit count) administered by the agency or 
for which the PHA has applied or will apply for approval.  For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included 
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act.  (24 CFR §903.7(k) and 24 CFR §903.12(b). 
 

  Safety and Crime Prevention (VAWA).  A description of:  1) Any activities, services, or programs provided or offered by an agency, either directly or 
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, 
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to 
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating 
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))     
 

  Pet Policy.   Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))        
 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i)    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan.  Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or 
modifications’:  a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items 
(items not included in the current CFP Annual Statement or CFP 5-Year Action Plan); or c) any change with regard to demolition or disposition, designation, 
homeownership programs or conversion activities.  See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii)   

 
  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 
 

PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its 
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)) 
 

B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes” 
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 

 
  Hope VI.  1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI; and 

2) A timetable for the submission of applications or proposals.  The application and approval process for Hope VI is a separate process. See guidance on 
HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   

 
  Mixed Finance Modernization or Development.  1) A description of any housing (including name, project number (if known) and unit count) for 

which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The 
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   

 
  Demolition and/or Disposition.  Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and 

unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently 
pending for demolition or disposition; and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 
and/or pending demolition and/or disposition has changed.  The application and approval process for demolition and/or disposition is a separate process.  See 
guidance on HUD’s website at:  http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))   

  
  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is 

required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A 
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance 
on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))    

 
  Project-Based Vouchers.  Describe any plans to use  HCVs for new project-based vouchers. (24 CFR §983.57(b)(1))  If using project-based vouchers,   

      provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan. 
 

  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 
. 

 
B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   
 
B.4 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    
 
C. Other Document and/or Certification Requirements   

 
  C.1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a certification that the  

                  following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and made available for  
                  review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 SM-HP. 
 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
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        C.2    Civil Rights Certification.  Form HUD-50077 SM-HP, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted 
by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and related regulations.  A PHA will be 
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments 
to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local 
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any 
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)) 

 
C.3   Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the 

Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   
 

C.4  Certification by State or Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15) 
 

D.  Statement of Capital Improvements.   PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))   
 
        D.1   Capital Improvements.  In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.   
                 PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form 50075.2  approved by HUD  
                 on XX/XX/XXXX.” 

 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as 
amended, which introduced the 5-Year and Annual PHA Plan.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, 
rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s 
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.     
 
Public reporting burden for this information collection is estimated to average 16.64 hours per response, including the time for reviewing instructions, searching existing 
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents 
are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, 
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to 
obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality. 

 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5


Resolution 2022-04 
 

APPROVAL TO WRITE OFF UNCOLLECTED TENANT 
ACCOUNTS RECEIVABLE BALANCES 

 
Whereas, the Housing Authority of the City of Bloomington, Indiana has reviewed the 

tenant accounts receivable for Crestmont, Reverend Butler and Walnut 
Woods, and the Housing Choice Voucher (HCV) program, and; 

 
Whereas,     the review has indicated uncollected tenant accounts receivable balances in 

the amounts of $29,027.78 for Crestmont, $4,663.91 for Bloomington RAD 
I, and $2,250.24 for the HCV Program, and; 

 
Whereas, the Department of Housing and Urban Development requires the Housing 

Authority to write off uncollected debts on the tenant accounts receivable to 
an acceptable level, and;  

 
Whereas, the accounts under review have not had a payment made pursuant to the 

approved Write-Off Policy, and; 
 
Whereas, all proposed accounts receivable write-offs are consistent with provisions of 

24 CFR and the Department of Housing and Urban Development. 
 
Now Therefore Be It Resolved, that the Board of Commissioners of the Housing 

Authority of the City of Bloomington, Indiana authorize the uncollectible 
tenant accounts receivable in the amounts of $29,027.78 for Crestmont, 
$4,663.91 for Bloomington RAD I and $2,250.24 for the HCV Program to 
be written off on this 21st day of April, 2022. 

  
 
Passed this 21st day of APRIL 2022. 
 
       
            
William Hosea, Chair     Elaine Amerson, Vice-Chair 
 
 
            
Kevin Cade, Commissioner    Sherry Clay, Commissioner 
 
 
            
Dave Warren, Commissioner    Susan P. Wanzer, Commissioner 
 
 
     
Katherine T. Gazunis, Secretary/Treasurer 
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To:  Board of Commissioners 
From:  Nika Alexander, Director of Finance 
Date:  April 14, 2022 
Re:  Fiscal Year 2022 Tenant Accounts Receivable Write-Offs for Quarters 1-2 
Resolution: 2022-04 
 

Background 

Generally Accepted Accounting Principles (GAAP) requires us to reduce our accounts 
receivable balance by an amount that is reasonably deemed uncollectable. A high accounts 
receivable balance also negatively impacts our Public Housing Assessment System (PHAS) 
score, which determines our High Performer status. Write-off balances are typically made up of 
past due rents, late fees, court costs, fraud or other move-out charges of vacated or evicted 
tenants.  

HUD requires the BHA to make a documented effort to collect all balances. If a rent payment is 
not received by the 5th of the month, the Property Manager sends out a 14-day notice to the 
tenant requiring he or she pay the past due balance within 14 days. If no payment or payment 
arrangement is made during the 14-day notice period, the Property Manager hand delivers a final 
notice of eviction to the tenant.* 

The BHA also requires any public housing tenant that owes a debt and wishes to transfer to the 
HCV program to sign a repayment agreement. If the repayment agreement is not kept, the tenant 
is terminated from the HCV program.* 

Tenants can still make payments on written-off accounts. Tenants must repay the full write-off 
balance in order to be eligible for housing assistance in the future. 

Write-Off Policy 

The following account types are eligible to be written-off: 

1. Vacated tenant accounts where the balance has not been paid in full or a repayment 
agreement signed within 30 days of the move-out date; 
 

2. All tenant repayment agreements in which there is no account activity for 30 days; 
 

3. All HCV repayment agreement accounts in which the balance is not paid in full within 30 
days following the end of participation (EOP) date and there is no account activity for 30 
days; 
 



   
Equal Opportunity Employer  

4. All vacated tenant accounts with balances as of the last day of the fiscal year (September 
30). 

*Commentary & Recommendation 

The write-offs still look a bit different due to the number of vacancies in RAD I for ongoing 
construction and vacancies in Crestmont that we are holding in preparation for relocation. The 
series of eviction moratoriums over the past two years due to COVID-19 also impacts the 
number of accounts eligible to be written off and the types of balances that we are seeing. Since 
we were unable to evict residents for non-payment of rent, there are a smaller number of vacated 
accounts in general and the balances are more heavily past-due rents than move out charges. We 
also did not terminate any voucher assistance due to non-payment during the eviction 
moratoriums. We budgeted for an increase in collection loss for FY22 but we have not yet fully 
recognized the impact.. 

It is recommended that the Board of Commissioners approve Resolution 2022-04  and authorize 
the BHA to write off the following account balances: 

Quarters 3-4 Write-Off Totals: 

Project FY22 Quarters 1-2 
Crestmont $29,027.78 

Bloomington RAD I $4,663.91 
HCV $2,250.24 

Grand Total $35,941.93 
 

Prior Quarter(s) Comparison: 

Project FY21 Quarters 3-4 
Crestmont $20,857.51 

Bloomington RAD I $863.98 
HCV $12,327.33 

Grand Total $34,048.82 
  

Prior Year Comparison: 

Project FY21 
Crestmont $43,689.25 

Bloomington RAD I $1,380.81 
HCV $41,352.49 

Grand Total $86,422.55 
 



Project Unit Total Project Unit Total
Crestmont 1181‐23 $2,850.00 RAD I 3002‐2 $53.00

Crestmont 1138‐14 $632.24 RAD I 3009‐1 $30.00

Crestmont 1008‐16 $2,909.00 RAD I 3023‐1 $104.00

Crestmont 1111‐23 $4,163.50 RAD I 3049‐2 $2,724.00

Crestmont 1177‐34 $6,914.50 RAD I 7053‐1 $50.00

Crestmont 1027‐15 $1,240.00 RAD I 7059‐1 $50.00

Crestmont 1022‐14 $3,586.90 RAD I 3047‐1 $150.00

Crestmont 1179‐22 $134.28 RAD I 3050‐1 $190.00

Crestmont 1088‐20 $2.00 RAD I 7033‐1 $50.00

Crestmont 1178‐28 $1,030.42 RAD I 7034‐1 $199.00

Crestmont 1055‐19 $665.54 RAD I 7037‐1 $343.00

Crestmont 1151‐17 $1,332.00 RAD I 7038‐1 $50.00

Crestmont 1188‐29 $784.00 RAD I 3037‐2 $670.91

Crestmont 1069‐21 $1,172.40 $4,663.91

Crestmont 1067‐26 $1,132.00

Rev.Butler 3012‐9 $479.00

$29,027.78

Project Unit Total
HCV s8asla21‐1 $340.65

HCV s8desm86‐1 $309.57

HCV s8enda72‐1 $636.00

HCV s8miro82‐1 $964.02

$2,250.24

HCV

Total

Total

FY22 Write‐Offs

Quarters 1 & 2

Resolution 2022‐04

Public Housing/RAD

Total



Resolution 2022-05 
 

APPROVAL OF FY 2022-2 PAYMENT STANDARDS FOR THE 
HOUSING CHOICE VOUCHER PROGRAM 

 
Whereas, The Housing Authority of the City of Bloomington, Indiana is entrusted 

with the duty of providing assistance within its jurisdiction; 
 
Whereas, The Housing Authority of the City of Bloomington, Indiana is required to 

establish a payment standard within a “basic range” established by the 
Department of Housing and Urban Development (HUD) – between 90 and 
110 percent of the published Fair Market Rent (FMR) for each unit size; 

 
Whereas, The Department of Housing and Urban Development (HUD) requires 

those Housing Authorities participating in the Housing Choice Voucher 
(HCV) Program to have Board approval of HCV Program Payment 
Standards; 

 
Whereas, The Housing Authority of the City of Bloomington, Indiana wishes to 

obtain Board approval of HCV Program Payment Standards for FY2022 in 
compliance with Department of Housing and Urban Development 
regulation;  

 
NOW THEREFORE BE IT RESOLVED, that the establishment of FY2022-2 

Payment Standards by the City of Bloomington, Indiana on this 21st day of 
April 2022 to be effective May 1, 2022.  

 
Passed this 21st day of APRIL 2022. 
 
       
            
William Hosea, Chair     Elaine Amerson, Vice-Chair 
 
 
            
Kevin Cade, Commissioner    Sherry Clay, Commissioner 
 
 
            
Dave Warren, Commissioner    Susan P. Wanzer, Commissioner 
 
 
     
Katherine T. Gazunis, Secretary/Treasurer 
    
  



 

 
 

To:  Board of Commissioners 

From:  Daniel Harmon, HCV Program Manager  

Date:  April 21, 2022 

Re:  Resolution Approving Updates to HCV Program Payment Standards 

Resolution: Resolution 2022-05 

 

Overview/Brief Summary 

This resolution approves updates to the Housing Choice Voucher Program’s FY 2022 Payment Standards. 

Policy/Details/Description 

The payment standard sets the maximum subsidy payment a family can receive from the BHA each 
month [24 CFR 982.505(a)]. Payment standards are based on fair market rents (FMRs) published 
annually by HUD.  

The BHA must establish a payment standard schedule that establishes payment standard amounts for each 
FMR area within the PHA’s jurisdiction, and for each unit size within each of the FMR areas. For each 
unit size, the PHA may establish a single payment standard amount for the whole FMR area, or may set 
different payment standards for different parts of the FMR area. Unless HUD grants an exception, the 
BHA is required to establish a payment standard within a “basic range” established by HUD – between 90 
and 110 percent of the published FMR for each unit size. 

Families within our jurisdiction have been experiencing ongoing difficulties with locating units to lease 
up with their Housing Choice Voucher.  In calendar year 2021, only 60 percent of the families issued a 
voucher within our PHA’s jurisdiction were successful at leasing up with the voucher. 

By raising our payment standards, we hope to enable our families to be more competitive in the open 
rental market by increasing the buying power of their voucher.  We want our standards high enough to 
allow families a reasonable selection of decent, safe, and sanitary housing in a variety of different 
neighborhoods within our PHA’s jurisdiction. 

In addition to increasing our success rate, we also saw a need to reduce the number of families who have 
a rent burden that exceeds 30 percent of their monthly income.  Currently, 40 percent of our program 
participants have a rent burden exceeding 30 percent.  By raising our payment standard to 110 percent 
FMR, we anticipate being able to reduce this number from 40 percent to 16 percent by the end of this 
calendar year. 

By increasing our standards to 110 percent FMR, we also anticipate being able to reduce the amount of 
excess reserves BHA has subject to offset from approximately $676,000 to $391,000 by the end of this 
calendar year. 



 

Recommendation/Conclusion 

The updates to the HCV Payment Standards will help to reduce participant rent burdens, increase program 
lease-up success rates, and reduce excess reserves subject to HUD offset.  Board approval of these 
updates is therefore recommended. 
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TO:   Board of Commissioners and Kate Gazunis, Executive Director 
 
FROM:  Mike Bolton, Maintenance Coordinator 
 
DATE:  April 2022  
 
RE:   Capital Funds and Procurement Activity 
 
Please review the report and bring any questions, if any, to the next meeting. If you believe I’ll 
need to do some research to better answer your question please ask before the meeting. I can be 
reached at 812-545-7049 and mbolton@blha.net. 
 

• Solar Energy Solutions began installation of the solar array on the office on April 8th, and 
are ready to tie the system into the office power. One slight delay with the project has 
arisen because the box in the office they intended to connect to is rusted from water 
coming into it from outside. Costs to replace the box are at least $3,610, but may be more 
to repair the conduit where the water is making entry. These costs will be paid out of the 
remaining CDBG funds that were to go toward Crestmont sidewalks, diminishing that 
amount slightly. 

• Forth Phaze Technologies has completed the camera system install at Walnut Woods and 
is nearly complete with the Butler camera system. They will be installing an additional 
DVR and monitor in the maintenance office to make it possible to view all three 
developments from a single location in real time.  

• Rhonda will be back in the office next week. Apparently she is healing very well. She will 
take up the mantle when she returns and oversee the SES and Butler camera projects.  

 
Thank you all for your time. 
 

mailto:mbolton@blha.net


Property Performance Measures

Occupancy

Studio 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5 bdrm Total
196 196 79 60 4 50 62 66 8 6 196

Rev Bulter 56 56 0 100 0 32 10 14 0 0 56
Walnut Woods 60 60 0 100 0 58 28 30 0 0 60

Demographics

# House- 
holds

% of House- 
holds

Avg Family 
Size

Adults, no 
children

Families 
w. 

children
Elderly Disabled

Black 
African 

American
White

Native 
American

Asian
Hawaiian/ 

Pacific 
islander

Hispanic/ 
Latino

non 
Hispanic 
or Latino

Residents 117 100% 3 55% 45% 11% 29% 15% 84% 0% 0% 0% 0% 100%
X- Ext. Low Income (30% AMI) 99 84% 90% 83% 87% 84% 88% 50% 75% 100% 100% 86%
V- Very Low Income (50% AMI) 12 3% 7% 0% 20% 20% 80% 0% 0% 0% 0% 9%
L- Low Income (80% AMI) 5 4% 2% 3% 2% 5% 3% 0% 0% 0% 0% 0%
N-not low 1 0% 100% 0% 0% 0% 100% % 0% 0 0 0%
All incomes 117

Waiting List RAD II
1 bedroom 134 1% 12% 39% 21% 72% 0% 0% 0% 0% 100%
2 bedroom 854 0% 0% 20% 20% 30% 0 10% 0% 2% 80%
3 bedroom 645 75% 0% 10% 55% 35% 1% 1% 1% 6% 94%
4 bedroom 9 100% 0 0% 44% 55% 0 0 0 0 100%
5 bedroom 3 100% 0 33% 100% 0 0 0 0 0 100%

Waiting List RAD I
1 bedroom 663 0% 8% 38% 40% 51% 2% 1% 0% 5% 96%
2 bedroom 450 81% 65% 14% 62% 31% 3% 1% 0% 5% 95%
3 bedroom 407 95% 0% 9% 6400% 42% 1% 0% 0% 5% 95%

Other Activity Notes:
99

0
2
0
0
3
0

41
38

3
4

# Work Orders completed
Avg Days to Respond
# Work Orders emergency

Names pulled from PH Waitlist

Denials
New move ins
Vacates
Evicition
# Work Orders received

Names  pulled from RAD WL

Step Up participation

Bloomington Housing Authority - Dashboard Report for April 2022

Physical 
Units

Rentable 
Units

Vacant 
Units

Occupancy 
%

Unit Mix

RAD II-Crestmont

Households % Family Type (head  of household) Race % (head of household) Ethnicity % (HOH)



Rent Assistance Performance Measures

Vouchers 
Available

Vouchers 
Leased

Utilization 
%

Average 
Cost per 
Voucher

Remaining 
Waitlist 
size

Waiting 
List Names 
Pulled

New 
Vouchers 
Issued - 
Briefed

New 
Vouchers 
Leased

Vouchers 
Terminated

Voucher 
Inspections 
Completed

Vouchers 
Leased 
(Unit 
Months)

Utilization 
Percentage

Average 
Voucher 
Cost

New 
Vouchers 
Leased

Vouchers 
Terminated

HCV 1,284       1,253       98% 616$          320          184 30 15 17 3,766 98% 601$          40 43
Project Based 84 528$          2 1 244 524$          7 2
VASH 80 57 71% 475$          1 1 178 74% 488$          1 3
SRO 12 9 75% 209$          0 1 31 86% 192$          0 1
All 1,376       1,319       90% 609$          18 20 152 3,975 596$          48 49

HOME 0 -$           0 0 0 -$           0 0

# House- 
holds

% of 
House- 
holds

Avg 
Family 

Size

Adults, no 
children

Families 
w. 

children
Elderly

Black 
African 

American
White

Native 
American

Asian
Hawaiian/ 

Pacific 
islander

Hispanic/ 
Latino

non 
Hispanic or 

Latino
Participants
X- Ext. Low Income (30% AMI) 1,053       81%
V- Very Low Income (50% AMI) 212 16%
L- Low Income (80% AMI) 42 3%
All incomes 1,307       2 62.2% 37.8% 21.7% 22.1% 79.1% 1.3% 0.2% 0.2% 1.7% 98.3%

Waiting List
HCV all 320          2.4 36.9% 63.1% 2.4% 81.3% 11.4% 1.5% 0.9% 0.2% 4.5% 95.5%

Administration Resident Services Financial

# Approved Denied FSS Participants
# House- 

holds

Quality Control Inspections 4 0 0 All 77 Unrestricted Net Position (UNP) $760,118
Rent Increase Requests 25 21 4 FSS/VASH 1 Restricted Net Position (RNP) $24,793
Rent Reasonableness Certs 55 Waiting List 3
Portability 1 Homeownership 8

Notes:

Disabled

Bloomington Housing Authority - Dashboard Report for March 2022

Utilization and Activity
Current Month Status Current Month Activity Calendar Year to Date

Demographics
Households % Family Type (head  of household) Race % (head of household) Ethnicity % (HOH)

46.1%

14.5%
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