
BLOOMINGTON HOUSING AUTHORITY 
1007 North Summit Street 

Bloomington, Indiana  47404 
__________________________________________ 

January 26, 2023 

 
 

AGENDA 
 
▲ CALL TO ORDER 

1. Roll Call 
 
▲ APPROVAL OF MINUTES 

1. Minutes from November 17, 2022, Board of Commissioners Meeting 
 

▲ FINANCIAL STATEMENTS 
1. December Financials 
2. Revised 2023 Budget 

 
▲ NEW BUSINESS 

1. Nomination and Election of Vice President 
 

▲ OLD BUSINESS 
1. Asset Management Report 

 
▲ DIRECTOR REPORT 

1. Development Updates 
2. Administrative Updates 
3. Staff Updates 
 

 
▲ MOTION TO ADJOURN    
 
 

 



 

______________________________________________________________________________ 
 
Director’s Report  
  
To: Board of Commissioners, Bloomington Housing Authority  
From: Kate Gazunis 
Date: January 26, 2023 
  
The January 26, 2023, Board of Commissioners meeting will begin promptly at 8:30 AM in the 
BHA Community Room at 1007 N. Summit St., Bloomington, IN 47404.  
  

Virtual Participation 
Due to Governor’s Order 2022-06, provisions for virtual participation due to COVID-19 have 
been rescinded. In response, virtual participation will now be regulated via the Amendment to 
the BHA Board of Commissioner Bylaws passed June 17, 2021, by Resolution 2021-16. We now 
must have a majority of commissioners participate.  
Please get in touch with Ashley Spradley at aspradley@blha.net to receive a copy of the Bylaws 
or request a virtual meeting link. 
 
RAD Development Updates:  
 
• RAD I: The property is now “stabilized” and completely converted to permanent financing.   

 
• RAD II Crestmont: The 36 units of Phase II are scheduled to be finished at the end of this 

month, and residents will move into these units between Jan 20th and February 2oth.  Phase 3 
will start the first week of February and will convert 32 units to 36 units. The interior of the 
Community Building has been demoed, and the process of pouring footers for the expansion 
started this week.   

 
Administrative Updates: 
   
• Financials: December financial report will be sent via email next week and available at the 

meeting. 
Audit: Discrepancies in the trial balance and VMS necessitated hiring a specialized HUD 
financial firm, Urlaub & Associates. Senior management has been working with them for the 
past few months to correct our records back to January 2019. BHA also needs to hire a new 
auditor and will bring the recommendation for that contract to the February Board meeting.   
  

• HCV Program: Please see the attached HUD’s Two Year Tool (TYT) and Board summary. 

mailto:aspradley@blha.net


Daniel and the HCV team have a plan and are on track to issue 100% of our vouchers in 
2023.  Daniel has begun a quarterly landlord newsletter.  The first newsletter discusses 
landlord obligations under VAWA. 
 

• Property Management: This report will be sent to the Board the week of the 23rd due to staff 
absences.  
 

• Human Resources:  
The Hiring Process policies have been updated and are now in effect. These policies include 
a disclaimer about criminal background checks, drug-testing requirements, and a release for 
reference checks. (BHA does not do credit checks except for finance department employees.) 
We currently have three open positions for Finance Assistant, Assistant Property Manager, 
and PBV Housing Specialist.  
BHA held an all-staff meeting on the 4th to update the insurance benefits. We are providing a 
high-deductible HSA through IU Heath, funding a portion of the deductible with new HSA 
accounts at German American Bank, and providing short-term disability insurance this year 
through One America (our life insurance and 404(c)/404(c)(5) provider.)  
Vacation season: Vacation requests are coming in, and Kate will be out of the office the last 
two weeks of March, working remotely, and on vacation from April 1 through 10.  
 
List of the BHA stars: 

Employee Hire Date Years of 
Service 

Notes 

Elizabeth Hacker  7/2/2013  10 Celebrate 10 years this July 
Daniel Harmon 6/1/2008 15 Celebrate 15 years this June 
Rhonda Moore 1/12/1998 25 Celebrated 25 years in January 

 
 
• Family Self-Sufficiency: We are in the process of rebranding; it is our goal to make FSS 

more inclusive so we are starting with what we call the program and how it is marketed. We 
have renamed the program STAGES. Throughout the calendar year, STAGES has served 
approximately 94 families.  Effective December 1, 2022, five new participants joined the 
program. One person graduated, transferred her voucher to another household adult, 
withdrew from the HCV program, and purchased a home! 
 

• Summit Hill CDC: This report has been moved to the Summit Hill CDC agenda 
 

• EHV Program Updates:  The EHV program continues to work in coordination with the 
local Continuum of Care/Coordinated Entry (CE) system to receive client referrals.  The 
EHV program will continue in duration through September of 2023. 

      
EHV Stats 

(to date) 
 

• CE Referrals Received: 50 • Referrals (awaiting enrollment): 1 
• Vouchers Issued: 41 • Pending Lease-ups: 0 



• Utilization/Lease-Ups: 19 • Referrals Available: 2 
• Active (Housing Search): 6  

  
 

 
• Landlord Risk Mitigation Fund (LRMF) Program:  The LRMF is now moving into the 

implementation phase: 
o LRMF Program Handbook Draft is now in final review and final systems and procedures 

are being organized for implementation and staff training. 
o As part of the LRMF program implementation, a proposed change is being made to the 

HCV Administrative Plan to add an additional preference point status for successful 
participants in the LRMF program. This will enable non-HCV LRMF participants (that 
income qualify) the opportunity to move up on the HCV waitlist and, ideally, receive a 
voucher for use at their current residence. 

o Jessica, our Housing Stability Coordinator, has begun meeting with community partners 
to explain how the program will work and how to refer their clients. 

o We have also secured a part-time intern (IU SPEA) to begin in early February to assist 
with the program rollout. 

o Production for Landlord recruitment/engagement content for the HCV program is now 
underway. This project is sponsored by Heading Home of South Central Indiana and will 
feature landlord participants and past (and current) Section 8 participants sharing their 
narrative about how the program has helped them. Production is being done in a 
Crestmont vacancy unit. 

 
 

• Resident Services Updates:  BHA Resident Services continues to facilitate weekly resource 
distribution (e.g., food pantry, pet food pantry, diaper distribution, household cleaning 
supplies/non-food pantry) and food services through Are 10 for the elderly/disabled from the 
temporary location (1014&1016 N. Summit). 
 

o Community of Empowerment Resident Services Shuttle: BHA’s Grocery Shuttle 
Program: Service & Opportunity in Motion is nearing official rollout. Heidi is organizing 
program registrants to determine rider registry and iron out final routes & times of 
service. The rollout is pending the final decision on a Resident Service Coordinator 
Assistant hire—who will be the primary driver of the shuttle service. 

  
o Events: BHARC & BHA Services hosted a walk-through holiday meal (and senior meal 

delivery) on December 14th. The event also featured a hats/gloves giveaway. Meals were 
delivered to every senior household 60+ (roughly 55 meals). Over 100 meals were 
distributed at the walk-through event. Several local churches assisted with meal 
deliveries as well as BHA staff. 

 
Staff Updates:  
 

• External meetings/travel: Kate and Nathan have a weekly meeting with the city’s HAND team. 
Kate has a bi-weekly meeting with the Mayor’s Cabinet and will provide a year-end recap to the 
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Mayor in February. Kate and the supervisory team continue to meet monthly with HUD. Leon 
will be attending the IHCDA Real Estate Development training hosted by Prosperity Indiana, for 
15 weeks.  

 
Staff Kudos from their co-workers: 

• Michelle Hampton is always going the extra mile to make sure everything runs smoothly here.  
• Daniel Harmon is the first manager that I have worked with who truly has an “open door 

policy”. I feel like he goes above and beyond to make sure that I have all of the knowledge and 
resources available to me to perform my job to the best of my ability. He is kind and caring to 
everyone that he interacts with including clients of the BHA. His compassion and empathy for 
others is remarkable. 

• I’d like to give Janice Price some kudos. She tirelessly deals with tenant complaints and still 
maintains a positive attitude. She has a lot of pressure on her and handles it well. 

• Jenna  Donlan – she’s always working hard yet always willing to help others. She never fails to 
make others laugh with her sense of humor, which we truly need to do the jobs that we do!  

• Jenna Donlan (again) and Nathan Ferreira for taking time out of their personal schedule to 
help with the Community Walk-Through Holiday Meal and Senior Meal Deliveries. 

• George Snyder, Daniel Harmon, and Jessica Craig for a stellar job presenting on the Section 
8 program to the Remax Realty Group back in December. We believe we won some new 
landlords for BHA that day. 

• Leon Gordon for his Bloomington Community Foundation Heading Home grant for the 
Landlord Risk Mitigation program and the Resilient Community Mental Health award (2020) 
which he used to purchase 10 Wi-Fi-enabled tablets with video conferencing capability to meet 
their telehealth/mental health-related needs of resident families during the pandemic.  

 
 
And from all of us: Kudos to the entire HCV team for accomplishing quite a feat in the past two 
months - Adding 70 project-based vouchers and 30 new tenant protection vouchers.  This has taken a lot 
of time, dedication, and coordination amongst the entire team from application processing and 
inspections to contract preparations and rent calculations.  
 

Bravo to the whole BHA team! 
 



Bloomington Housing Authority 

Board Meeting Minutes 
November 17th, 2022 

 

I.  Call to Order 

Chair, Elaine Amerson called to order the regular meeting of the Bloomington Housing 
Authority Board of Commissioners at 8:31 A.M. on November 17, 2022, in person at the 
BHA Community Room, located at 1007 N Summit St., Bloomington, IN 47404. 
 

II. Roll Call  

Those present in person were: Chair Elaine Amerson; Vice Chair Kevin Cade; 
Commissioners Mary Morgan, Sherry Clay, Nordia McNish, Sue Wanzer, and Tracee 
Lutes; Executive Director Kate Gazunis; Administrative Director Leon Gordon; Finance 
Manager Dhara Patel; Director of Real Estate, Nathan Ferreira; Capital Assets Manager 
Rhonda Moore; HCV Program Supervisor Daniel Harmon; and Administrative Assistant 
Ashley Spradley. 

  
Guests in attendance: HAND Director John Zody; Attorney Allison Weber, Ferguson 
Law (virtual) 

 
 
III. Approval of Minutes from the Last Meeting 

A motion was made to approve the regular board meeting minutes for October 20, 2022, by Sue 
Wanzer and seconded by Sherry Clay. All were in favor. None opposed. Motion approved. 
 

IV. Financial Statements 
 

Finance Manager, Dhara Patel gave a brief overview of the October 2022 Financial Statements 
which included revenue and expenditures for Bloomington RAD I (Reverend Butler and Walnut 
Woods), Bloomington RAD II (Crestmont), the Housing Choice Voucher Program (HCVP) and 
the Central Office Cost Center (COCC).  AMP 1 (Crestmont) is complete for FYE 2022, but 
we can’t officially close the books until the Audit is done. We don’t have the budget 
entered into HAB for COCC, HCV & RAD II. 
 
Commissioner Nordia McNish asked how the Duke Energy bills are monitored for each 
tenant and saving on utility costs.  Finance Manager Dhara Patel explained that each unit 
is individually metered and that she sends a check to Duke for payment each month.  
Dhara also explained the code breakdown between Rad I and Rad II.  Executive Director 
Kate Gazunis explained that energy-efficient furnaces and appliances were being placed 
in each unit along with solar panels to save on costs. 

 
 
 



V. New Business/Resolutions 
 

Executive Director Kate Gazunis suggested that the board vote on moving the monthly 
board meetings to the fourth Thursday of each month.  Board meetings are currently held 
on the third Thursday of each month. 

 
VI. Old Business 

1. Asset Management Report  
Capital Assets Manager, Rhonda Moore, gave the following updates to the Board: 
 

• RAD II Phase 1 Update:  
o BCM began work on phase 2 on August 22nd.  These units are scheduled for completion 

in January 2023.   
o Snedegar Construction is scheduled to complete underground water and sewer lines, as 

well as install conduit for Duke to run all electrical wiring underground by the end of this 
year. They will repair the grounds as soon as all work is completed.  

o CGR has installed temporary sidewalks between Monroe and Summit Streets. The 
permanent sidewalks will be installed after Snedegar completes the site work.  

o The City of Bloomington Street Department has paved most of the streets in Crestmont. 
They do not plan to re-pave Summit from Monroe to 13th Street; however, they have 
patched the street cuts from utility installation work.  

o BCM is working with AT&T and Comcast to install underground fiber throughout 
Crestmont at no cost to BHA. BCM will remove all overhead lines and poles at the end of 
the RAD project.  

 

• Equity Builders has completed the installation of an ADA-compliant deck and ramp at 1213-1215 
W. 12th Street. Equity will complete concrete replacements throughout the Reverend Butler 
complex in November. We have enough funding to add a few more areas to replace that currently 
puddle when it rains.  
 

• The City of Bloomington Economic Development Department has offered to donate nearly 3,000 
solar panels to install over the next couple of years at all three of our properties.  
 
Executive Director Kate Gazunis stated that the efficiency units that are being converted 
to one bedroom units will be ADA and bariatric-accessible units. 

 

VII. Director’s Report 
 

1. Development Updates 
 

Executive Director Kate Gazunis gave a brief report of some of the development updates 
for the BHA.  Kate stated that many trees were removed from Crestmont because they 
were dying or their root structure was compromised.  The city did begin to plant a few 
trees throughout Crestmont and Butler.  She stated at the end of our project more trees 
will be planted around the neighborhood. 
 
 



 
 
 
 
 

 
2. Administrative Updates 

 
Executive Director Kate Gazunis discussed the Resident Housing Dashboard showing 
that Butler and Walnut Woods were at a 98% occupancy rate while Crestmont was at 
57% occupancy. 
 
Commissioner Nordia asked why the occupancy rate in Crestmont was so low.  
Commissioner Sherry Clay explained that units needed to be kept empty during 
renovations to allow residents to move around until their homes became available for 
permanent usage. 
 
Administrative Director Leon Gordon gave an overview of the EHV Program.  Leon 
stated that there were two EHV referrals available and that he was looking to have 
landlords as referral partners.   
 
Administrative Director Leon Gordon then gave a brief overview of the Landlord Risk 
Mitigation Fund (LMRF) and explained that the funding was restricted to city limits.  He 
explained that they were looking for ways to fund leasing outside of the city limits.  He 
and Housing Stability Coordinator Jessica Craig are in the beginning stages of making a 
promotional video for their LMRF program. 

 
3. Staff Updates 
 
Executive Director Kate Gazunis continues her weekly meetings with the city’s HAND 
team, bi-weekly meetings with the Mayor’s Cabinet, and bi-monthly meetings with the 
city. 
 
Kudos were given to Daniel Harmon and Leon Gordon for their recognition from the 
HUD offices in Indianapolis and Chicago.  More kudos were given to Shawna Fries, 
Daniel Harmon, Heidi Flynn, and Rukus Harris for their diligence, patience, a multitude 
of responsibilities, and going out of their way for our clients. 

 
VIII. Adjournment 
 

A motion to adjourn was made by Kevin Cade and seconded by Sue Wanzer. The meeting was 
adjourned at 10:21 a.m. 

 
Respectfully submitted by: Ashley Spradley, Administrative Assistant.  
Approved by: Kate Gazunis, Executive Director 

 



 

 
 
 
TO:   Board of Commissioners and Kate Gazunis, Executive Director 
 
FROM:  Rhonda Moore, Capital Assets Manager 
 
DATE:  January 2023  RE: Renovation & Procurement Activity 
 
 
Please review my report and bring any questions to the next meeting.  If you believe your questions may 
require research, please contact me prior to the meeting at 812-545-7053 or e-mail at rmoore@blha.net. 

  
   

• RAD II Phase 1 Update:  
o BCM began work on phase 2 on August 22nd.  These units are scheduled for completion in 

phases between the end of January and early March 2023.   
o Snedegar Construction is scheduled to complete underground water and sewer lines and install 

conduit for Duke to run all electrical wiring underground this spring. BCM will repair the 
grounds once all site work is completed.  

o BCM has started demolition at the community building. They will be pouring footers for the 
expansion as soon as the weather permits.  
 

• The City of Bloomington is working with Meridian Internet to install underground fiber to Crestmont 
Park. BCM will remove all overhead lines and poles at the end of the RAD project.  
 

• The City of Bloomington Economic Development Department has offered to donate nearly 3,000 solar 
panels to install over the next couple of years at all three of our properties. They are also granting us 
$100,000 to install solar systems at Walnut Woods. We will combine the 2022 Community 
development Block Grant (CDBG) of $150,000 to install solar on as many units as possible.  
 
 

mailto:rmoore@blha.net


   HCV Leasing and Spending Projection

     Based on the most recent, official (end of fiscal year) UNP, IN022 has a projected 2022 Calendar Year-End 
(CYE) UNP of $610,999 (or 56% of CY 2022 Earned Admin Fees) and a 2023 CYE UNP of $309,952 (or 28.5% 
of CY 2023 Earned Admin Fees).  This projection uses average monthly administrative expense and carries it 
forward for the remaining months.

Year 1 PUC
(Average monthly cost of a voucher - Year 1) (Average monthly cost of a voucher - Year 2)

$661 $610 91-120 Days
121-150 Days 13%

31-60 Days
61-90 Days

Year 2 PUC

IN022 Administrative Fee Overview

Under this scenario, the PHA has no offset for next year or the following year.  Additionally, the higher of this 
year's leased units (103.1%) or dollars (99.7%) is 103.1%, indicating full leasing indicator points in SEMAP.  This 
is an estimate.  Next year, the higher of leased units (100.6%) or dollars (102.6%) is 102.6%, indicating full 
leasing indicator points in SEMAP.  This is an estimate.

10%

     After deciding upon the above variables, the largest driver of the program revolves around the decision to 
issue vouchers.  This scenario includes issuing 343 vouchers in the first year and 295 in the second year.  In 
addition, the tool includes 146 planned lease-ups (i.e. project-based vouchers coming online, tenant-protection 
vouchers) through the end of the following year.  This results in a total of 0 new lease-ups this year and 211 new 
lease-ups next year.  Please see the below graph, which shows issued vouchers and associated leasing, as well 
as the total program UMLs, which takes into account attrition:

20%

Leased in12%

9%

IN022 Two-Year Voucher Forecasting Summary
1/18/2023

Prepared for: Prepared by:Board of Commissioners DH

     Using the Housing Choice Voucher (HCV) Two-Year Tool, which allows a user to examine a PHA's voucher 
program under a variety of leasing, per-unit cost (PUC), and other key program scenarios, the attached tool 
estimates the program to end the current year with $1,008,848, or 9% of budget authority.  It is important to 
examine the program in light of the second year as well.  In this scenario, IN022 will end the second year with 
$717,390, or 6% of budget authority.  This scenario relies upon the following key variables:

Success Rate
(How many issued vouchers will go to HAP)

61%

Attrition Rate
(What percent of partipants annually leave)

0-30 Days

Time from Issuance to HAP Effective Date
(How fast do successful issuances lease up)

Percent
47%

0
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Issuing/New Leasing/UML Trend

Vouchers issued or projected to be issued Projected New Leasing from Issued Vouchers Actual or Projected Units Leased



 IN022  HCV Leasing and Spending Projection - The Goods

HUD Page 1 1/18/2023

24 TYT Guide TYT Videos

PHA Name PHA Number IN022

ACC Current Year
(2022)

Year 2
(2023)

Year 3
(2024) Success Rate 61% Annual 

Turnover Rate 12.4% 2023

Beginning ACC  
Vouchers 1,480 1,691 1,666 Year 2 (2023) 

Rebenchmark 113.7%
PIC EOP % as of 
11/30/2022 (201 
EOPs): 12.68%

UML % of ACC 
(UMA) 93.6% 100.0%

Funding 
Components

Current Year
(2022)

Year 2
(2023)

Year 3
(2024)

Year 3 (2024) 
Rebenchmark 100.0% HAP Exp as % of 

All Funds 91.6% 94.9%

Initial BA Funding 
(net offset) $10,049,387 $12,460,493 $13,224,889

Year 2 (2023) % 
'Excess' Reserves 

Offset
33.0% % leased in 

30 days 47% 2023 Estimated 
Inflation Factor

HAP Exp as % of 
Eligibility only 99.6% 102.3%

Offset of HAP 
Reserves $108,058 $0 $0

Year 3 (2024) % 
'Excess' Reserves 

Offset
0.0% % leased in 

30 to 60 days 20% 13.7%

Set Aside Funding $0 % leased in 
60 to 90 days 10%

Projected 12/31 
Total HAP 
Reserves

$1,008,848 $717,390

New ACC Units 
Funding $847,619 $472,938 $0 Year 1 (2022) 89.0% % leased in 

90 to 120 days 9%
HAP Reserves as 

% of ABA 
(Start: 9.6%)

9.3% 5.5%

Total ABA 
Funding Provided $10,897,006 $12,933,431 $13,224,889 Year 2 (2023) 80.0% % leased in 

120 to 150 days 13%
''Excess" 

Reserves Subject 
To Offset 

$0 $0

PHA Income $24,772 $0

$71,899 0.5%

Projected Total 
HAP Reserves

=========
Reserves % BA

HUD-established 
CYE HHR

HUD-established 
CYE HHR

HUD-Estimated 
Restricted Net 

Position
$54,148 $856,632

PHA-Held Cash 
12/31/2021
(VMS)

2022 2023

Total Funding 
Available $11,971,511 $13,942,279 $13,942,279 HUD-            

Reconciled $1,049,733 $1,852,217 HUD-Reconciled 
(Cash Capped)

<= 7,200 UMLs 
(No Proration)

> 7,200 UMLs (No 
Proration)

Admin Fees 
Earned (PY: 
$867,488)

$1,091,102 $1,089,066

Lower of H17/I17
(May Override)

Lower of H17/I17
(May Override) $65.60 $61.23 Expense $1,392,149 $1,111,764

Expense % 127.6% 102.1%

HUD v. PHA 
difference: $0.00 

or 0% of Eligibility

$54,148
<--EOY VMS RNP
==============

HUD-estimated 
RNP-->

$54,148 

Excess Cash 
revised.

ACC/Funding Information
 Funding

Proration/Offset
Levels

Program Projection Variables Leasing and Spending Outcomes: 
Current and Following Year Projections

Time from Issuance
 to HAP Effective Date
(Current: 2.21 months)

Total Funding

$1,049,733

Total Cash-
Supported Prior 

Year-End 
Reserves

$1,049,733 $1,008,848 $717,390

$995,585

End of Year Results

Utilization Report: UtilizationReport (21)

Housing Authority of the City of Bloomington

2022

End of Year 3 Results (2024)

HAP

Administrative Fees

HUD-Held Reconciliation - 12/31/2021
Cash Sufficiency Check

IN022 has a cost per UML of $62.84 
compared to its Earnings/UML & Size 
peer group of $53.67 (a difference of 
14.6%) and its state peer group (of all 
PHAs in the state) of $50.65 (a difference 
of 19.4%).

Based on the most recent, official (end of fiscal year) UNP, 
IN022 has a projected 2022 Calendar Year-End (CYE) UNP of 
$610,999 (or 56% of CY 2022 Earned Admin Fees) and a 2023 
CYE UNP of $309,952 (or 28.5% of CY 2023 Earned Admin 
Fees).

  Administrative Fees Analysis

HUD-Reconciled RNP v PHA-Reported RNP

Access Additional Tools DisclaimerSave

Print

See Detail

https://www.hud.gov/sites/dfiles/PIH/documents/Two-YearToolStep-by-Step.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PHA-TYT-HCVTrainingVideos.xlsx
http://portal.hud.gov/hudportal/documents/huddoc?id=improvsuccessrates.pdf
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2022 UMAs Actual UMLs Actual HAP
Vouchers 

Issued/Projected 
to be Issued

Other Planned 
Additions/

Reductions

New Leasing from 
Issued Vouchers Estimated Attrition UMLs: 

Actual/Projected 
HAP: 

Actual/Projected 
PUC: 

Actual/Projected
Manual PUC 

Override
Year-to-Date

 UML % 
Year-to-Date ABA 

Expended %
Monthly 
UML %

Monthly 
ABA Expended %

Jan-22 1,480 1,434 $841,544 0 0.0 1,434 $841,544 $587 96.9% 91.8% 96.9% 91.8%
Feb-22 1,480 1,429 $830,904 0 0.0 1,429 $830,904 $581 96.7% 91.2% 96.6% 90.6%
Mar-22 1,480 1,422 $830,944 0 0.0 1,422 $830,944 $584 96.5% 91.0% 96.1% 90.6%
Apr-22 1,636 1,506 $905,152 0 0.0 1,506 $905,152 $601 95.3% 92.9% 92.1% 98.7%
May-22 1,636 1,495 $902,953 0 0.0 1,495 $902,953 $604 94.5% 94.0% 91.4% 98.5%
Jun-22 1,636 1,497 $919,182 36 0 0.0 1,497 $919,182 $614 94.0% 95.1% 91.5% 100.2%
Jul-22 1,636 1,499 $923,493 63 0 0.0 1,499 $923,493 $616 93.6% 95.9% 91.6% 100.7%
Aug-22 1,636 1,502 $922,744 39 0 0.0 1,502 $922,744 $614 93.4% 96.5% 91.8% 100.6%
Sep-22 1,636 1,525 $958,035 52 0 0.0 1,525 $958,035 $628 93.4% 97.3% 93.2% 104.5%
Oct-22 1,651 1,543 $968,179 53 0 0.0 1,543 $968,179 $627 93.4% 98.2% 93.5% 105.6%
Nov-22 1,651 1,552 $975,699 32 3 0 0.0 1,552 $975,699 $629 $619 93.4% 98.9% 94.0% 106.4%
Dec-22 1,651 1,567 $983,834 68 8 0 0.0 1,567 $983,834 $628 $624 93.6% 99.6% 94.9% 107.3%
Total 19,209 17,971 $10,962,663 343 0 0 0.0 17,971 $10,962,663 $610 93.6% 99.6%
2023

Jan-23 1,691 25 28 33 -16.2 1,611 $1,011,953 $628 $628 95.3% 93.9% 95.3% 93.9%
Feb-23 1,666 25 3 25 -16.7 1,622 $1,028,537 $634 $634 96.3% 94.7% 97.4% 95.4%
Mar-23 1,666 25 20 20 -16.8 1,646 $1,051,776 $639 $639 97.1% 95.6% 98.8% 97.6%
Apr-23 1,666 25 3 18 -17.0 1,650 $1,064,247 $645 $645 97.6% 96.4% 99.0% 98.7%
May-23 1,666 25 3 19 -17.1 1,654 $1,077,050 $651 $651 98.0% 97.1% 99.3% 99.9%
Jun-23 1,666 25 3 15 -17.1 1,655 $1,087,649 $657 $657 98.2% 97.7% 99.4% 100.9%
Jul-23 1,666 20 39 15 -17.1 1,692 $1,122,120 $663 $663 98.7% 98.7% 101.6% 104.1%
Aug-23 1,666 20 3 14 -17.5 1,692 $1,133,435 $670 $670 99.0% 99.5% 101.5% 105.2%
Sep-23 1,666 20 3 13 -17.5 1,690 $1,142,635 $676 $676 99.3% 100.2% 101.5% 106.0%
Oct-23 1,666 25 3 13 -17.5 1,689 $1,151,612 $682 $682 99.5% 100.9% 101.4% 106.8%
Nov-23 1,666 20 3 14 -17.5 1,688 $1,161,371 $688 $688 99.7% 101.5% 101.3% 107.8%
Dec-23 1,666 40 35 13 -17.5 1,718 $1,192,503 $694 $694 100.0% 102.3% 103.1% 110.6%
Total 20,017 0 $0 295 146 211 -205.5 20,009 $13,224,889 $661 100.0% 102.3%

Comments 
(Hover for VMS 

Comments)

SPVs: Additional SPV leasing should focus on the 29 unleased VASH vouchers.  FINANCIAL - Beginning Year: Cash & Investments (VMS) of $856,632 compares to RNP (VMS) of $54,148.  Current: VMS Cash & Investments of $891,382 compares to 
VMS RNP plus UNP of $-14,683.  PBVs:  Currently, the PHA reports 288 leased PBVs, for a leased PBV rate of 71%.   Additional leasing should focus on the 119 unleased PBVs, for which the PHA is making vacancy payments on 4.  Finally, the PHA 
reports 6 PBVs under AHAP.  Most importantly, the Two-Year Tool is not a problem to be solved, but a reality to be experienced.

Graphs
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NEWSLETTER
Knowing Your Responsibilities
under the Violence Against
Women Act (VAWA)

You cannot refuse to rent to an
applicant solely because he or she is a
victim of domestic violence, dating
violence, sexual assault or stalking. 

You cannot evict a tenant who is the
victim of domestic violence, dating
violence, sexual assault, or stalking
based on acts or threats of violence
committed against the victim. 

Also, criminal acts directly related to the
domestic violence that are caused by a
household member or guest cannot be
cause for evicting the victim of the
abuse.

www.bhaindiana.net

Protections for Victims

Permissable Evictions

A federal law that went into effect in 2006 protects
individuals who are victims of domestic violence,
dating violence, sexual assault and stalking. The
name of the law is the Violence against Women
Act, or "VAWA." This law was expanded in 2013. The
purpose of this newsletter is to explain your
obligations as a landlord under VAWA.

You can evict a victim of domestic
violence, dating violence, sexual assault,
or stalking if you can demonstrate that
there is an actual or imminent threat to
other tenants or employees at the
property if the victim is not evicted.

Also, you may evict a victim for serious
or repeated lease violations that are not
related to the domestic violence.  You
cannot hold a victim of domestic
violence to a more demanding
standard than tenants who are not
victims.

January 2023



Removing the Abuser from the Household
You may split the lease to evict a tenant who has
committed criminal acts of violence against
family members or others, while allowing the
victim and other household members to stay in
the unit.  

If you choose to remove the abuser, you may not
take away the remaining tenants' rights to the unit
or otherwise punish the remaining tenants.  In
removing the abuser from the household, you
must follow federal, state, and local eviction
procedures.

www.bhaindiana.net

Certification of Domestic
Violence, Dating Violence,
Sexual Assault or Stalking

By completing HUD form 5382
available at BHA or www.hud.gov. 
By providing a statement from a
victim service provider, attorney, or
medical professional who has
helped the victim address incidents
of domestic violence, dating
violence, sexual assault, or stalking. 
 The professional must state that he
or she believes that the incidents of
abuse are real.  Both the victim and
the professional must sign the
statement under penalty of perjury.
By providing a police or court record,
such as a protective order

If a tenant asserts VAWA's protections,
you can ask the tenant to certify that he
or she is a victim of domestic violence,
dating violence, sexual assault, or
stalking.  You are not required to
demand official documentation and
may rely upon the victim's statement
alone.

If you choose to request certification,
you must do so in writing and give the
tenant at least 14 business days to
provide documentation.  You are free to
extend this deadline.  A tenant can
certify that he or she is a victim by
providing any one of the following three
documents:

If the tenant fails to provide one of these
documents within 14 business days, you
may evict the tenant if authorized by
otherwise applicable law and lease
provisions.

If you have any questions, please
contact BHA at 812.339.3491 or email
bha@blha.net.  

Confidentiality

The tenant provides written permission
releasing the information
The information is required for use in an
eviction proceeding, such as to evict the
abuser
Release of the information is otherwise
required by law

You must keep confidential any information a
tenant provides to certify that he or she is a victim
of domestic violence, dating violence, sexual
assault, or stalking.  You cannot enter the
information into a shared database or reveal it to
outside entities unless:

The victim should inform you if the release of the
information would put his or her safety at risk.



December 2022 FSS Report 

We have settled on a new name for the FSS Program. The FSS Program will now be called the BHA 
STAGES Program. We want to feel more inclusive. We have heard clients think the program is not for 
them because they do not have “family” in the home. We want all interested clients to apply to the 
program. STAGES stands for Serves all, Tenant/Client focused, Asset building opportunities, Goals 
oriented, Employment focuses, Service and resource connection.  

As of 12/15/2022, 74 participants are in the STAGES program (contracts are currently effective or will 
become effective 1/1/2023). Liz has one more enrollment scheduled. We continue to mail/email out 
STAGES applications and work with caseworkers for referrals to the program. Liz needs at least four 
more enrollments and Brit needs at least two more enrollments to maintain 80 clients. Throughout the 
calendar year 2023, STAGES has served approximately 94 families (P:\FSS HOP\FSS\New Rule New FSS 
Tracking). While we are diligently working to increase STAGES enrollment, overall the program has 
served well over the required 75 families for the grant year.  

A HAB update in early December allowed Liz and Brit to enter the enrollments we have been working 
on. So far, Liz has entered eight of her enrollments!  

On December 1, 2022, Ms. Bree Clark reenrolled in the STAGES program. Ms. Clark’s contract will 
become effective January 1, 2023. Ms. Clark has goals of increasing her hours at work, maintaining 
transportation, improving her credit, and working toward homeownership. 

On December 15, 2022, Ms. Shondrell McClatchey enrolled in STAGES. Her contract will become 
effective January 1, 2023. Ms. McClatchey has goals of obtaining her driver’s license and a vehicle. She 
also has goals of building her savings and improving her credit.  

Brit enrolled Ms. Kassaundra White in FSS effective on January 1, 2023. Ms. White is interested in 
becoming a homeowner and wants to improve her credit score. Ms. White stated that her current credit 
score is 655. 

Ms. Tina Ellis graduated from STAGES this month. She had $1662.32 in her escrow account. Ms. Ellis 
plans to use the disbursement for a down payment for homeownership! Ms. Ellis’ adult daughter 
currently resides in the household with her; Ms. Ellis’ daughter is now the head of the household and 
Ms. Ellis has removed herself from the voucher. We are very excited for Ms. Ellis as she transitions off of 
the HCV program. 

Contracts that became effective December 1st include Jessica Espinoza, Rukus Harris, Julie Marsh, Salisa 
Williams, and Valance Hayze. We are excited to have these folks join the program!  

Liz and Brit worked with Leon and Heidi to discuss an Affordable Connectivity Grant. The grant is 
through the FCC and provides staffing and technology to assist clients in obtaining affordable internet.   

TL;DR We are in the process of rebranding, it is our goal to make FSS more inclusive so we are starting 
with what we call the program and how it is marketed. We have renamed the program STAGES. 
Throughout the calendar, year STAGES has served approximately 94 families.  Effective December 1, 
2022, five new participants joined the program. One person graduated, transferred her voucher to 
another household adult, withdrew from the HCV program, and purchased a home!  
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